Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 19-Sep-18 Superintendent: Dave Valenzuela

Administrator/Staff: Casey Alderson

Type of ltem: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know,
discuss, or decide?

This request is for out of state trave! for my participation with out Oregon Center of High School Success team to
Chicago November 7th and 8th. We will observe some of the Chicago high schools who have been successfully
implementing ninth grade on-track processes, visit with students, staff, and administrators regarding their processes
and procedures with tracking students and factors that lead to their success staying on track throughout high school.
These high schools have dramatically increased their graduation rates due to the tools we will recieve.

Provide history/background information on your proposal:

Three Rivers School District was chosen as a partner for the Oregon Center of High School Success team and all
costs associated with this travel is covered by OCHSS. | will travel with team members from across Oregon as they
work to implementt these proven strategies in our schools in Oregon.

List the advantages of your proposal:
There is zero cost to our district with this opportunity. The amount of information and tool kit that | will receive will be
worth the small amount of time it will take to attend.

List possible disadvantages of your proposal:
I will be out of the office for one day.

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?
The alternative is that we do not participate with the team.

Superintendent's recommendation(s): Approve: Yes [ No
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