
E Wharton County
Junior Collnge

Board of Trustees
Atenda ltem

Date of Board Meeting: November 16,2O2I

Subject: lnterim Chief lnformation Officer

Recommendation: Approve the search for an interim Chief lnformation Officer using Strata
lnformation Group staff augmentation services.

Background and Rationale:

Pam Youngblood, Vice President of Technology, will retire effective December 3L,2O2L. Following
consideration of the needs of the institution and accounting for the projects that are underway within
the lnformation Technology (lT) department, the recommendation is to contract with Strata
lnformation Group to hire an interim Chief lnformation Officer (ClO) for a period of L2-18 months.
The interim CIO will be responsible for:

o Managing daily operations and attending to ongoing projects;
. Supervising staff and assessing current capacity;
o Providing recommendations for long-term organizational changes and personnel

considerations.

The ClO, along with all lT staff, functions, and projects, will report to the Vice President of Planning
and lnstitutional Effectiveness during this interim period. Following the contracted timeframe, and in
consideration of recommendations made by the interim ClO, a permanent organizational structure
and staffing model will be presented to the Board.

Cost and Budgetary Support: To be determined

Strategic Priority Alignment:

Resource Person(s): Amanda Allen, Ed.D.; Vice President of Planning and lE

E Student Success

EI Resource Optimization
E Community lmpact
EI lnstitutional Excellence
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