EAGLE PASS INDEPENDENT SCHOOL DISTRICT

2025-2026 TAX COLLECTIONS REPORT FOR
THE MONTH ENDED DECEMBER 31, 2025

TAX COLLECTIONS December, 2024 Increase/(Decrease) December, 2025 2024 Year-to-Date Increase/(Decrease) 2025 Year-to-Date
Current Year Taxes (Oct.-Jan.) 7,585,023.27 (1,817,191.40) 5,767,831.87 11,917,572.65 (1,712,369.37) 10,205,203.28
Current Year Delinquent Taxes (Feb.-Jun.) 0.00 0.00 0.00 0.00 0.00 0.00

* Current Year Delinquent Taxes (Jul.-Aug.) 0.00 0.00 0.00 0.00 0.00 0.00
* Prior Years Delinquent Taxes 96,474.70 (7,971.98) 88,502.72 523,192.71 89,951.62 613,144.33
Delinquent Penalties & Interest (Current Feb.-Jun.) 0.00 0.00 0.00 0.00 0.00 0.00
* Delinquent Penalties & Interest (Current Jul.-Aug.) 0.00 0.00 0.00 0.00 0.00 0.00
* Delinquent Penalties & Interest (Prior Years) 46,230.84 (6,694.82) 39,536.02 202,818.53 26,253.62 229,072.15
Attorney Fees 21,327.15 (2,132.33) 19,194.82 108,833.52 17,371.45 126,204.97
Business Personal Property (BPP) 10% Rendition Penalty (Current) 1,244.98 (500.49) 744.49 4,338.27 (2,236.21) 2,102.06
Business Personal Property (BPP) 10% Rendition Penalty (Prior Yr) 36.33 (17.69) 18.64 2,668.67 (2,009.12) 659.55
Delinquent Penalties & Interest (BPP) 56.66 (23.04) 33.62 1,030.05 (734.90) 295.15
Escrow 32,272.51 (5,875.57) 26,396.94 96,881.26 21,224.80 118,106.06
Overpayments 2.67 (2.37) 0.30 6.33 (2.54) 3.79
Tax Certificates 190.00 (190.00) 0.00 220.00 (210.00) 10.00
Total Tax Collections 7,782,859.11 (1,840,599.69) 5,942,259.42 12,857,561.99 (1,562,760.65) 11,294,801.34

TAXPAYER REFUNDS/REINSTATEMENTS
Current Year Taxes (Oct.-Jan.) (21,332.15) (66,894.72) (34,969.20) (72,557.22)
Current Year Delinquent Taxes (Feb.-Jun.) 0.00 0.00 0.00 0.00

* Current Year Delinquent Taxes (Jul.-Aug.) 0.00 0.00 0.00 0.00
* Prior Years Delinquent Taxes (26.48) (83,510.93) (98,530.45) (222,983.95)
Delinquent Penalties & Interest (Current Feb.-Jun.) 0.00 0.00 0.00 0.00
* Delinquent Penalties & Interest (Current Jul.-Aug.) 0.00 0.00 0.00 0.00
* Delinquent Penalties & Interest (Prior Years) 0.00 (4,148.03) (2,338.85) (8,096.48)

Attorney Fees 0.00 (2,199.88) (1,429.58) (4,929.73)
Business Personal Property (SBPP) 10% Rendition Penalty (Current) 0.00 0.00 0.00 0.00
Business Personal Property (SBPP) 10% Rendition Penalty (prior Yr) 0.00 0.00 0.00 0.00
Delinquent Penalties & Interest (SBPP) 0.00 0.00 0.00 0.00
Overpayments 0.00 0.00 0.00 0.00
Escrow Collections (1,597.29) 0.00 (3,191.96) 0.00
Total Refunds/Reinstatements (22,955.92) (156,753.56) (140,460.04) (308,567.38)

BPP TO COUNTY APPRAISAL DISTRICT (CAD) Current (62.29) (37.22) (216.91) (105.09)

BPP TO COUNTY APPRAISAL DISTRICT (CAD) Prior Yr (1.62) (0.74) (133.28) (32.37)

BPP TO COUNTY APPRAISAL DISTRICT (CAD) (P & I) (2.42) (1.25) (51.10) (13.48)

TOTAL TAX COLLECTIONS AFTER ADJUSTMENTS 7,759,836.86 5,785,466.65 12,716,700.66 10,986,083.02

* Amounts used to calculate Attorney Fees

EndedDecember, Original Taxable | Total Tax Rate | Original Total YTD Current YTD Delinquent Total YTD Current Delinquent Total

2025 Value (/3100 Value) Tax Levy Levy Taxes Taxes Prior Years Taxes Collection Rate Collection Rate Collection Rate

2025 Year-to-Date  3,772,960,556.04 0.82512 31,131,452.14 10,134,643.03 390,787.56 10,525,430.59 32.55 1.26 33.81

2024 Year-to-Date 3,659,184 428.95 0.82602 30,225,595.22 11,886,724.81 427,197.65 12,313,922.46 39.33 1.41 40.74

Increase (Decrease) 113,776,127.09 (0.00090) 905,856.92 (1,752,081.78) (36,410.09) (1,788,491.87) (6.77) (0.16) (6.93)

The above figures represent collections and transfers made
for the Eagle Pass Independent School District (ISD) for the month of December, 2025.

I certify that said figures are true and correct to the best of my knowledge.

Dated this 5th day of January, 2026 %_// 7 ﬂ[

Rolando Martinez, Tax Assessor-Collector DLre tor




Monthly As of Recap Report Fiscal Year: 2025-2026
Totals for Entity: SCH:Eagle Pass ISD

Fiscal Year Start: 9/1/2025

Date Range: December 2025 (12/01/2025 - 12/31/2025)

Total Breakdown

Outstanding Cumulative Outstanding Prior Month's Eff Base Tax Paid Disc/ Eff Taxes Paid Uncollected Balance Penalty & Attorney Overages Total Collected Pct
Collectable As Of Adjustments Collectable Adjusted Taxes Paid /Under Interest Collected Fees Collected This This Month Outstandi
Year 2025 Tax Roll Roll This Month Month ng
2025 31,094,607.38 -258,388.99 30,836,218.39 4,431,711.53 5,700,937.15 1.53 5,700,938.68 20,703,568.18 0.00 0.00 0.30 5,700,937.45 67.14
2024 2,030,224.04 -128,376.21 1,901,847.83 214,167.35 -8,340.87 0.00 -8,340.87 1,696,021.35 7,389.36 6,230.81 0.00 5,279.30 89.18
2023 1,016,001.96 -97,473.50 918,528.46 21,912.97 -18,368.46 0.00 -18,368.46 914,983.95 3,963.72 2,354.45 0.00 -12,050.29 99.61
2022 787,391.65 -9,748.64 777,643.01 53,226.98 11,048.78 0.00 11,048.78 713,367.25 5,852.46 2,559.84 0.00 19,461.08 91.73
2021 464,273.31 -3,300.87 460,972.44 33,140.85 3,540.81 0.00 3,540.81 424,290.78 2,684.08 954.34 0.00 7,179.23 92.04
2020 321,395.17 -143.33 321,251.84 19,844.64 7,141.16 0.00 7,141.16 294,266.04 5,053.99 1,829.28 0.00 14,024.43 91.60
2019 256,340.95 0.00 256,340.95 15,016.52 3,522.10 0.00 3,522.10 237,802.33 2,912.88 965.22 0.00 7,400.20 92.77
2018 198,671.46 0.00 198,671.46 7,878.54 2,021.33 0.00 2,021.33 188,771.59 1,916.35 590.66 0.00 4,528.34 95.02
2017 149,883.19 0.00 149,883.19 5,353.82 2,125.12 0.00 2,125.12 142,404.25 2,273.89 659.85 0.00 5,058.86 95.01
2016 117,263.03 0.00 117,263.03 5,169.84 1,042.30 0.00 1,042.30 111,050.89 1,237.91 342.04 0.00 2,622.25 94.70
2015 AND 2,503,310.54 -86.25 2,503,224.29 9,458.87 1,259.52 0.00 1,259.52 2,492,505.90 2,103.35 504.42 0.00 3,867.29 99.57
PRIOR
Delq 7,844,755.30 -239,128.80 7,605,626.50 385,170.38 4,991.79 0.00 4,991.79 7,215,464.33 35,387.99 16,990.91 0.00 57,370.69
Total 38,939,362.68 -497,517.79 38,441,844.89 4,816,881.91 5,705,928.94 1.53 5,705,930.47 27,919,032.51 35,387.99 16,990.91 0.30 5,758,308.14
Tax Certificate 0.00
Refund/Reinstated 156,753.56
Escrow 26,396.94

Total Collections

5,942,259.42



TAX COLLECTION FOR CALCULATING ATTORNEY FEES
Current Year Delinquent Taxes (Feb.-Jun.)
Current Year Delinquent Taxes (Jul.-Aug.)
Prior Years Delinquent Taxes
Delinquent Penalties & Interest (Current Feb.-Jun.)
Delinquent Penalties & Interest (Current Jul.-Aug.)
Delinquent Penalties & Interest (Prior Years)
Business Personal Property (BPP) 10% Rendition Penalty
Delinquent Penalties & Interest (BPP)

* Adjustments to Collections
Total Collections for Calculating Attorney Fees

TAX REDUCTION FOR CALCULATING ATTORNEY FEES
Current Year Delinquent Taxes (Feb.-Jun.)
Current Year Delinquent Taxes (Jul.-Aug.)
Prior Years Delinquent Taxes
Delinquent Penalties & Interest (Current Feb.-Jun.)
Delinquent Penalties & Interest (Current Jul.-Aug.)
Delinquent Penalties & Interest (Prior Years)
Business Personal Property (BPP) 10% Rendition Penalty
Total Reductions for Calculating Attorney Fees
TOTAL COLLECTIONS AFTER REDUCTIONS
ATTORNEY FEE
TOTAL ATTORNEY FEES COLLECTED
ATTORNEY FEE ADJUSTMENTS

*% 1985 and Prior Year Delinquent Taxes
**% Attorney Fee Refunds/Reinstatements
TOTAL ATTORNEY FEES PAID AFTER ADJUSTMENTS

* Adjustments in attorney fees may result in:

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
2025-2026 ATTORNEY FEE COLLECTIONS REPORT FOR
THE MONTH ENDED DECEMBER 31, 2025

December, 2024

Increase/ (Decrease)  December, 2025

2024 Year-to-Date

Increase/ (Decrease)

2025 Year-to-Date

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
96,474.70 (7,971.98) 88,502.72 523,192.71 89,951.62 613,144.33
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
46,230.84 (6,694.82) 39,536.02 202,818.53 26,253.62 229,072.15
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
(498.07) 88,083.74 87,585.67 100,414.86 129,815.54 230,230.40
142,207.47 73,416.94 215,624.41 826,426.10 246,020.78 1,072,446.88
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(26.48) (83,510.93) (98,530.45) (222,983.95)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 (4,148.03) (2,338.85) (8,096.48)
0.00 0.00 0.00 0.00
(26.48) (87,658.96) (100,869.30) (231,080.43)
142,180.99 127,965.45 725,556.80 841,366.45
15% 15% 15% 15%
21,327.15 19,194.82 108,833.52 126,204.97
0.00 0.00 0.00 0.00
0.00 (2,199.88) (1,429.58) (4,929.73)
21,327.15 16,994.94 107,403.94 121,275.24

1) Mail payments received in a month postmarked for the previous month.

2) Over 65 and Disabled Quarterly Payments

3) 20 day notices ( Exclusion of property from appraisal roll, taxpayer has 20
days to make payment without Penalties and Interest).

4) Suits filed February through June which include current year taxes.

5) Agriculture rollback received after Jan 31st, taxpayer has until Jan 31st of
the following year to pay without Penalties and Interest.

** 1985 and Prior Year Attorney Fees were not and may not be collected from the taxpayer.The entity must pay the attorney fee for any payments made to the 1985 and Prior Years.
*** Refunds/Reinstatements reduce directly from the Total Attorney Fees Collected.




