SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  April 18, 2018

Purpose: [J Presentation/Report ] Recognition L] Discussion/ Possible Action
[J Work Session [ Recognition Discussion Only ] Consent

From: Angelina Osteguin, Board President

Item Title: The board will discuss the following board constraint: The Board shall not allow the
introduction of new information or materials related to agenda items once the agenda is posted.

Description:

Separate from the constraints on the Superintendent's authority, the Board has adopted 4 self-constraints
on its own behavior. The Lone Star Governance framework recommends that the Board self-evaluates
against one of these constraints each month.

Recommendation:

It is recommended that the Board self-evaluate itself against the following board constraint: 7he Board
shall not allow the introduction of new information or materials related to agenda items once the agenda
is posted.

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to create an inclusive environment for all students.
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