
Southeast Island School District Superintendent Report
October 2024

Goals:

● Collaboration: Strengthen and maintain a collaborative relationship with the Board of
Education and the school district team.

● Public Trust: Build public trust and confidence by establishing open, honest
communication and fostering positive connections across our communities.

Engagements

● Sept 23: McKinney-Vento Homeless Conference
● Sept 24: School Wellness & Safety Conference
● Sept 27: PHlight Club
● Sept 30: Value-Up with Mike Donahue
● Oct 2: HS Wrestling Season Kickoff
● Oct 2-3: Parent-Teacher Conferences
● Oct 8: Harvest Day - Coffman Cove
● Oct 23: SISD HS Volleyball Scrimmage - Thorne Bay
● Oct 24: MS Boys Basketball - Thorne Bay
● Oct 22-24: Brightways Training with Beth Buchanan mentoring new teachers
● Oct 24-26: August Franzen Presentation & Climbing Wall Training

Upcoming Events

● Nov 1: MS Boys Basketball - Hydaburg
● Nov 2: MS Girls Basketball - Craig
● Nov 4-6: HS Volleyball Seeding Tournament - Gustavus
● Nov 8: SISD Inservice - Thorne Bay School
● Nov 7-10: AASB Conference & Student Leadership Institute
● Nov 8: MS Boys Basketball - Klawock
● Nov 9: MS Girls Basketball - Thorne Bay
● Nov 8-9: HS Wrestling - Ketchikan
● Nov 15: CPI Training / PBIS - Klawock Generations Building
● Nov 18-19: MS Basketball Island Tournament - Klawock
● Nov 21-23: HS Volleyball Regionals - Kake
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● Nov 22-23: HS Wrestling - Sitka
● Nov 26-29: Thanksgiving Break

News / Legislative Update

● Youth Risk Behavior Survey - Scheduled for the second semester (attached).
● Cell Phone Use: Resolution 09-2024 (attached).
● Staffing Changes: The Coffman Cove teacher has submitted a resignation with a final

workday of November 8th. Kerri Carl and Robbin Perkins will share the position for the
remainder of the school year.

● Alaska House Bill 230 (HB230): Enacted in 2024, HB230 addresses teacher certification
and retention, focusing on:

○ Retired Teacher Certification: Allows retired teachers to serve as long-term
substitutes for up to 165 consecutive days.

○ Out-of-State Experience Recognition: Eliminates the cap on out-of-state
experience for salary considerations.

○ Teacher National Board Certification: Includes provisions for board
certification benefits.

Although HB230 provides avenues to enhance teacher recruitment and retention, it does
not address increases in the Base Student Allocation (BSA) or provide infrastructure
support, requiring SISD to seek other funding for infrastructure needs.

● Staff have been completing their ALICE Training.

Shout-Outs

● Completion of 1st Quarter: A successful milestone as we progress in the school year.
● Special Education Team: Recognition for their commitment to providing compliant and

effective services for SISD students through weekly meetings and collaborative feedback.
● Safety & Wellness Conference: Thank you to Lisa Cates, Amy Killian, Robbin Perkins,

and the team for attending and bringing back valuable insights for district-wide
application.

● Fall Assessments: The completion of MAP and mClass assessments allows us to shape
RTI/MTSS plans tailored to student needs.

● Student-Run Concessions: Amanda Blankenship and her class have transformed the
concessions stand into a profitable, educational experience, teaching real-world business
skills.

● Harvest Day - Coffman Cove: A productive day led by Brandy Prefontaine and the
Coffman Cove team, showcasing student leadership.

● School Photos: AK Campus Photo successfully completed school photos; retakes will be
scheduled.

● Mixed 6 Volleyball Team: Naukati, Kasaan, and Thorne Bay teams have shown great
collaboration, with 14 students participating.
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● HSWrestling and MS Basketball: With five high school wrestlers and ten middle
school basketball players, SISD sports programs are off to a strong start.

● Parent and Student Grade Access: Thanks to Everett Cook for ensuring streamlined
access to grades.

● August Franzen’s Climbing Presentation and Training: An enriching experience in
the Thorne Bay Gym, combining adventure storytelling and hands-on climbing wall
training for students, staff, and the community.

● Grant Acquisitions: Appreciation to Astrid Cook and her team for securing three
significant grants, including:

○ COPS Grant: Focused on school safety, funding for electronic door locks,
cameras, communication, and security improvements.

○ Infrastructure Grant: Funding for emergency equipment like generators, cots,
go-bags, and communication systems for all campuses.

○ Alternative Energy Grant: For Whale Pass and Port Alexander campuses,
supporting sustainability initiatives.

Conclusion
The Southeast Island School District continues to build on collaboration, community
engagement, and student-centered initiatives. Thank you for your support and commitment to our
district's mission and the ongoing success of our students and staff.
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