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DEFINING EXCELLENCE

School Board Work Session
Monday, September 9, 2024; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Approval of Agenda

Discussion

A.

B.

C.

Overview of next phase District Strategic Plan Visioning work

Description: During the August 2024 school board retreat, Dr. Stanley provided the
school board with a high-level overview of the next phase of EPS strategic plan
visioning work. Dr. Stanley is providing a timeline for the detailed reports that will come
to the school board for discussion.

Presenter(s): Dr. Stacie Stanley, Superintendent

Electronic Communication Devices

Description: The purpose of the discussion is to provide a summary of what will be
brought to the Board in November regarding the implementation progress of the
updated K-12 cell phone (Electronic Communication Device) protocols and procedures.
Presenter(s): Nate Swenson, Assistant Superintendent

School Board Cultural Proficiency Training

Description: The board has set as one of their 2024-2025 goals to continue to
participate in regular cultural proficiency training to ensure that board practices and
decisions align with current best practices. This training will build off of Patrick
Lencioni’'s Working Genius model and David Webb’s IROD model, both of which the
board has engaged with in previous training.

Presenter(s): Dr. Frannie Becquer, Director of Achievement Equity and Multilingual
Learner Programming

Leadership and Committee Updates

Superintendent Updates

Adjournment



