Superintendent Report
November 2025

Academy

Quarter 2 Parent-Teacher Conferences are scheduled for Thursday, Nov 13th. During our
Quarter 1 conferences, we had 60 parents attend. We are hoping to increase attendance.
During conferences, parents will have the opportunity to meet with teachers, learn about various
counseling and addiction services that are available, along with reviewing their students
four-year plans. Dinner will be provided by our culinary program and will include a chili cook off.

Academic Success is up and running. Every Tuesday, students will have the opportunity to stay
after school to receive additional academic support from their teachers. Transportation will be
provided.

Enrollment

Q1 HS 75
Q1 MS 10
Q2 (October) HS 78
Q2 (October) MS 10
Q2 (November) [HS 85
Q2 (November MS 11

Attendance has seen an increase of 8 students since our October Board Meeting.

CTE

CNA - we have really been struggling to find a solution for our CNA students but am pleased
with our current prospect. After running into dead ends at every turn, we have finally found an
instructor who is currently working and teaching at Cascadia in Nampa. If things work out, direct
instruction will occur on Tues & Thurs with Mons & Weds being reserved for individual practice
and book work. Students will have the hours they need by Spring Break at which time, they will
complete their clinicals (40hrs) the end of March and April. Testing will occur at CWI in May.

All CTE & Academy teachers visited Kuna High and Swan Falls High on Friday, November 7th.

Teachers observed and learned from others in their specific fields. The day was productive and
helped us to gain valuable info moving forward.

Counselor / Post-Secondary Readiness.



IT

Forty new chromebooks have been distributed into the classrooms. We plan on rotating through
all of our technology on a 3yr rotation with 30% being replaced each year. | am hoping this helps
us keep our technology current in a cost effective way.

Building & Maintenance
As we plan for the upcoming year, four key facility-related goals have been identified:

1. Fencing - Pending Solar Project.

2. Highway Signage - Our sign is back out on the highway!

3. Get the A-Frame Building Functioning:

We have received our first bit for the foundation. The bid came in at $19,500. Still waiting
for additional bids. We need to have at least 3 and still only have one.

4. Solar Array - Further planning and discussion on the solar array occurred and it was
determined that it would be dismantled. We did find out that roughly 60% of the panels
are resaleable so we are working to make arrangements.

5. The two bull pens have undergone some major cleaning with quite a bit of items going to
auction and/or scraped for metal. Items include outdated tools, technology, culinary
equipment that no longer works, student desks, etc. Our goal is to clean out the many
trailers we have located on campus and determine the appropriate number needed.

Updates on these projects and additional projects will be provided each month.

Campus Security & Safety
E3 App is up and running. This month we will be having our first lockdown drill. Teachers have
gone through the procedures and will be practicing with students.

Foundation Update - No new updates

Grants -

Idaho Career Ready Students 25/26 Micro Grants - Collaboration between 5 of our CTE
programs submitted an application for this grant. Total amount requested was $48,900. We
received confirmation that our grant was received and should be hearing more details by the
end of the month.

Policy Updates
New policies are being proposed that are missing from COSSA and applicable.

Superintendent / CEO



