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VI. REPORTS OF THE SUPERINTENDENT
A. ACADEMICS REPORT
4, Student Outcome Goals/Superintendent Guardrail Monitoring Calendar

Chief Academic Officer Dr. Charlotte S. Ford

Not applicable.

The Board Monitoring Calendar is a strategic tool designed to ensure that data is
reviewed consistently and at appropriate intervals throughout the year. It aligns
Board oversight with critical areas such as financial performance, program
outcomes, compliance, and risk management. By structuring data review in a
predictable and organized manner, the calendar reinforces accountability,
enhances transparency, and supports timely, informed decision-making.

Board Monitoring Calendar

This report is for information only.

Not applicable.
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