Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 16, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [M] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Public Notice of Intent to Apply for Federal Programs and the FY25 COPS School Violence Prevention Program Grant

Executive Summary (Brief description of agenda item):

This item is to provide public notice of Gatesville ISD's intent to to apply for funds through the ESSA Consolidated, Special Education
Consolidated, and Perkins V: Strengthening Career and Technical Education for the 21st Century Federal Grant Programs. The
application deadline for these grants is 9/3/25.

The attached document describes the estimated entitlements for each of these Federal grant programs. These grant funds will be used
to address specific needs as identified by GISD stakeholders.

Stakeholders identified these needs by reviewing campus and district data. They provided feedback and recommendations about our
Use of Funds plans through our Comprehensive Needs Assessment process.

Gatesville ISD will also apply for the FY25 COPS School Violence Prevention Program to enhance critical communication infrastructure
across the district. The goal is to minimize communication gaps such as cell service dead zones and digital radio troubles by installing
cell service boosters and switching to LTE based radios with a phone app feature. This grant requires a 25% fund match from GISD if
awarded. The total cost of the proposed project is expected to be about $125,000. GISD's would be required to contribute $31,250
toward the project. If awarded, we will seek approval with a board action item before implementing the project.

Fiscal Impact

Cost: Funding Source: Fiscal Year: 2025 - 2026
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [W] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:
N/A

Submitted By:

Yancey Sanderson, Ed.D., Asst. Supt. of Admin. Services

Board Approval Required: [ | Yes [H] No
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