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San Elizario ISD Curriculum & Instruction

● High Quality Instructional Materials
● Lesson Internalization – TXLS (Math)
● Research Based Strategies
● Small Group Instruction
● Summit K-12 – New for some campuses
● Coaching Model
● PLC – Continuation and Refinement
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San Elizario ISD Curriculum & Instruction

● High Quality Instructional Materials
○ Bluebonnet Math
○ HMH – Foundational Skills/Destrezas
○ SAVVAS
○ Carnegie Learning – 6th Grade Advanced Mathematics, Middle School, High School 

● Summit K-12 – Implementation Phase (All Schools Aligned)
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San Elizario ISD Curriculum & Instruction

● Lesson Internalization Framework 
for Lorenzo Loya Primary

○ Exploratory Phase
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San Elizario ISD Curriculum & Instruction

District Coordinator of School Improvement

● Observation and Feedback 
● Monitoring

○ Student attendance
○ Teacher attendance
○ Classroom observations

● Maximizing Instructional Time by Minimizing Interruptions to Instruction
● Initial meeting with TEA and ESC Region 19 for the creation of local plans
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San Elizario ISD Curriculum & Instruction

● Assessment Data Windows
● Data Sheet (from previous year)
● Grading Deadlines (from previous year)
● Walkthrough Dashboard (from previous year)
● Lesson Plans (from previous year, with some adjustments to the HQIM 

lessons)
● Bell to Bell Instruction (from previous year)
● Professional development transferability into the classroom (from previous 

year)
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San Elizario ISD Curriculum & Instruction

● Vertical alignment meeting opportunities (from previous year)
● Campus Improvement Plan and District Improvement Plan Redesign (2025-

2026)
● Data Conversations – Accountability System Education (2025-2026)
● Circle Test and MClass Testing – Loya and Sambrano 
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San Elizario ISD Curriculum & Instruction

● ESC - MKV and Migrant ESC Support (Continued from 2024-2025)
● ESC - Gear up (Finished in 2024-2025)
● TNTP Math Support – MS Focus 
● ESC – TSL (Continued from 2024-2025)
● ESC –TXLS, RBs (New 205-2026)
● Boys and Girls Club – Impact Tutoring (Continued from 2024-2025)
● Communities in Schools – Borrego ES and SEHS (New 2025-2026)
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9 Week Rewind



San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing
Pre-K 3 Circle Assessment – New! 
(Assessment can be used to track student growth which qualifies teachers for TIA)

Where we started – What domains should we test?

Where we ended: 
● Rapid Letter Naming
● Rapid Vocabulary
● Math: Rote Counting
● Math: Shape Naming
● Math: Counting Sets
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San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing

Where we started – The team of 8 (monitors) were supposed to perform all the 
testing for Pre-K 3 and Pre-K 4 students.

Where we ended – The Pre-K 3 and 4 teachers administered the tests to the 
students, while our Team of 8 monitored and learned about the test 
administration process.
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San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing
Pre-K 3 Circle Assessment 

Where we started – Students might not be able to complete all five components 
in one sitting….

Where we ended: Most students were able to complete all five components in 
one sitting.
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San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing
Pre-K 4 Circle Assessment – (Not new)

Where we started – Students might not be able to complete all seven components in one sitting….

Where we ended: In addition to Rapid Letter Naming and Rapid Vocabulary, which were administered 
on a separate day, students were able to complete all seven components of Math testing in one sitting:

● Rote Counting
● Shape Naming
● Number Discrimination
● Number Naming
● Shape Discrimination
● Counting Sets
● Operations

*Please note: Some students were able to complete ALL PK4 sections in one sitting. 
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San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing

● Script Fidelity 
● Scoring practices/wait time
● Rapid Letter Naming (Only letter names should be scored as correct).
● Consideration: It may be worth considering whether PK4 students should only 

be assessed on the components reported to the State, rather than completing 
all sections of the CIRCLE assessment.
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San Elizario ISD Curriculum & Instruction

Loya Primary – Circle Testing

Technology Use
It is recommended administering assessments on a desktop or laptop. iPads are 
not recommended.

Special Education 
Accommodation Sheets provided to teachers
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San Elizario ISD Curriculum & Instruction 19
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San Elizario ISD Curriculum & Instruction

Sambrano Elementary– MClass Test (Not new)

Where we started – The team of 8 (monitors) was supposed to perform all the 
testing.

Where we ended –Teachers administered the tests to the students, while our 
Team of 8 monitored and learned about the test administration process.
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San Elizario ISD Curriculum & Instruction

Sambrano Elementary– MClass Test (Not new)

Recommendation – To audio record student responses to calibrate with the 
monitor.
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Managing InitiativesMonitoring Schedule



San Elizario ISD Curriculum & Instruction

Sambrano Elementary– HQIM

Where we started – Foundational Skills and Destrezas will be taught every day 
for Dual Language Classrooms.

Where we ended – Foundational Skills are taught in English only during the 
English week. Destrezas continues every day.
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San Elizario ISD Curriculum & Instruction

Sambrano Elementary– Lesson Internalization

Where we started – The Teacher will internalize the Math and Reading Lessons.

Where we ended – Teachers internalize only the Math Lessons. 
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San Elizario ISD Curriculum & Instruction

Sambrano Elementary– Assessments

Where we started – We will follow the curriculum module tests to the “T”!

Where we ended – Changes were made to the module assessments to make it 
more manageable for teachers. 

Students will be assessed at the end of each module. 
● For Kinder that would be at the 4- and 8- week marks. 
● For 1st & 2nd that would be at the 3- 6- and 9-week marks.
Elementary K-2 Pacing Calendar 2025-2026
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San Elizario ISD Curriculum & Instruction

Borrego ES /Alarcon ES/GEMS– HQIM 6-12th  Grade Mathematics

Where we started – We will follow the curriculum module tests to the “T”!

Where we ended – Changes were made to the module assessments to make it 
more manageable for teachers. The order of the modules was also adjusted with 
teacher input.
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San Elizario ISD Curriculum & Instruction

All Principals – Leadership Development Online

Where we started – Online Modules (Principal’s request)
Where we ended – This is no longer in place

As per principals’ feedback, we have transitioned to a collaborative space during 
the principal’s meetings to share best practices with an intentional focus on 
instruction.
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San Elizario ISD Curriculum & Instruction

Coaching 
Model

Coach guides teacher to see:

● A model of excellent teaching
● The gap between current practices 

and the model

See It

Coach guides teacher to name the 
action step to close the gap

Name It

Coach guides teacher to practice a 
teacher skill that can be used to close 
the gap

Do It

*Coaches provide individualized coaching to teachers in 
alignment with grade level/department priorities, district 
initiatives, and other teacher development supports. 



San Elizario ISD Curriculum & Instruction

Coaching Model – All campuses except the High School

Where we started – Principals and Assistant Principals will coach two teachers 
per month under the new coaching model.

Where we ARE – Principals will coach 1 teacher per month under the new 
coaching model for the first semester. We will move to 2 teachers after the first 
semester. Recordings will not apply until the second semester (under review). 
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San Elizario ISD Curriculum & Instruction

Who Are You Supporting?

Area they Need the 
Most Support In

Content AreaGrade LevelTeacher

1.

2.

3.



San Elizario ISD Curriculum & Instruction

PLC Administrator Presence 

At least one administrator should be 
present – Non-Negotiable

ISs to help with the
time stamping of agendas

● Shout out to Instructional 
Specialist!!

● IS Meeting Focus – PLC 
Facilitation

Instructional Officers Focus –
Delivery of Instruction 



San Elizario ISD Curriculum & Instruction

Data PLCs

When should data PLCs be conducted?

Are you using the template?

● Data PLCs              after 4 & 8 week 
assessments

● Elementary Math PLCs         refer to 
pacing calendar

● District template must be used

● Timebox Assessments in your 
Are you following the schedule?



9 Week Rewind - TXLS



9 Week Rewind - ESC

Math Co-Observations: 
Borrego - September 17, 2025
8 Classrooms 
Alarcon Elementary – September 9, 2025
8 Classrooms
Sambrano Elementary – September 19, 2025

SEISD 25-26 Math Performance Management - Google Sheets

Sambrano Planning Date: 9/10/25 Half day
Sambrano PLC: 9/11/25
Sambrano Focus: Module Internalization

Borrego Planning Date: 9/11/25 Half Day
Borrego PLC: 9/12025
Borrego Focus: Lesson Internalization



9 Week Rewind – Professional Development
TBDIO PlanningIO IS Academy Planning6/24/2025June

9:00-12:00
Teacher PD

Science 5 PD- Launching 2025-2026 (Data Dig, 3D Framework, SEPS, and RTCs)7/1/2025July
8:30-4:00Leadership PDBB Leadership Rollout (Elementary Admin, ISS)7/8/2025July

9:00-12:00Teacher PDAdvanced Math Training (Ms. Cortez)7/2/2025July 
Leadership PDCoaching Model Leadership Session 17/9/2025July
Leadership PDCoaching Model Leadership Session 27/10/2025July
Leadership PDCoaching Model Leadership Session 37/11/2025July

8:30-11:30Teacher PDK-5th grade Bluebonnet Math 7/15/2025July
8:30 - 4:00Teacher PDR19 Small Group Instruction RLA 3-6 (except 3rd Alarcon)7/15/2025July

Teacher PD6th Advanced Math Planning 7/15/2025July
Teacher PDSecondary Science-The 5Es of Science (SAVVAS)7/15/2025July
Teacher PDSecondary Math-Bluebonnet Dive-In/RBIS 7/15/2025July

8:30-11:30Teacher PDK-5th grade Bluebonnet Math 7/16/2025July
8:30-11:30Teacher PDScience Planning for grades 3-57/16/2025July
8:30-11:30Teacher PDSecondary Math-Bluebonnet Dive In 2/RBIS7/16/2025July
8:30-11:30Teacher PDSecondary Science-Science lab materials planning 7/16/2025July

Teacher PDTrauma Informed Practices (Loya Teacher/T2’s)-Full day training 7/16/2025July

Teacher PDLoya- Region 19 Presentation (Unified Support: Managing Big Feelings and Building Strong 
Teams in Pre-K) 7/17/2025July

7:30-3:00Teacher PDK-2 HMH Reading -Full Day7/17/2025July
8:30 - 4:00Teacher PD3rd -5th   HMH Reading -Full Day7/17/2025July
8:30-4:00Teacher PDRBIS 1-4 Math Training for 3rd grade (Borrego), 4th, and 5th 7/17/2025July
8:30-4:00Teacher PDSecondary Math Carnegie-6th grade Advanced Math , 7th-Algebra II 7/17/2025July

8:30-12:00Teacher PDSecondary Math Agile Minds-Pre-Cal/Calculus7/17/2025July



9 Week Rewind – Professional Development

8:30 - 12:30Teacher PDSecondary RLA SAVVAS-6th - 12th-Half Day AM; 7/17/2025July
1:30 - 5:00Teacher PlanningSecondary RLA Planning-6th - 12th-Half Day PM7/17/2025July

2:00 pm - 4:00 pmCTE Updates/PDCTE Monthly Meeting/SPED Modification Training/Website Updates7/18/2025July 
8:30-11:30IS PDIS Academy-Welcome & Data Dig 7/25/2025July

Leadership PDTexas Lesson Study7/31/2025July
2:30-4:00AP, Registrars/LPACBeginning of the Year LPAC Training8/1/2025August
4:15-5:00Dual Language Teacher PDBridging - El Puente8/7/2025August
3:00-4:30C&I MeetingC&I Department Meeting8/8/2025August
8:00-3:30Teacher PDScience 5 PD-Deep Dive into Streamlining TEKS and CER8/12/2025August
4:15-5:00Dual Language Teacher PDBridging - El Puente8/14/2025August

9:00am - 11:00amTEA Updates/Audits/PDSPED Transition Team Meeting8/15/2025August 
9:05-10:13MSGEMS RLA ECR Calibration with Review of Student Samples8/15/2025August 
8:30-11:30HS/MS R19 Bluebonnet Math Teacher Observation and Feedback8/19/2025August
8:00-12:00FYT/MentorsFirst Year Teacher/Mentor Meeting8/19/2025August
2:00-5:00Leadership/PrincipalLeadership Meeting/Principal Meeting8/20/2025August

Local AssessmentQ1 4 Weeks Common Assessment Data Analysis8/20/2025August
TBDIS PDIS Meeting/Region 19 Eduphoria Training8/21/2025August

8:00-4:00Campus GT CoordinatorsGT Coordinator Training8/22/2025August
1:00 pm - 2:00 pmRegional Updates/PDCTE Monthly Meeting 8/22/2025August 

8:30-11:30Teacher PDMath RBIS 1-2- (15 teachers/K-1) Half Day822/2025August

1:00-4:00Teacher PDMath RBIS 1-2- (15 teachers-(half of 1st and all of 2nd)  Half Day8/22/2025August
8:30-3:30Leadership PDTexas Lesson Study8/27/2025August

AM/PM SessionsCounselor PDEthics Training for Counselors8/27/2025August
8:30am - 11:00amRegional Updates/PDDistrict Counselor  Meeting8/29/2025August 

Elementary LeadersBB Math Observation and Feedback- Will be Covered in TXLS9/2/2025September



9 Week Rewind – Professional Development
PLC ScheduleTeachersPLC Application: Lesson Internalization @ Alarcon9/3/2025September

3:30-4:30Leadership PDUnderstanding HB 69/4/2025September
4:15 - 5:00Dual Language Teacher PDPreview-View-Review9/4/2025September

Local AssessmentQ1 8 Weeks Common Assessment (Local STAAR Released Questions)9/9/2025September
8:00am - 2:00pmIO PlanningIO IS Planning Day9/9/2025September

8:00-3:00Leaders/CoachesBB Elementary Alarcon Co-Obseration #1-Full Day9/9/2025September
PLC ScheduleTeachersPLC Application: Lesson Internalization @ Sambrano9/11/2025September

1:30 pm- 3:50 pmAVID StrategiesSEHS AVID Campus visit to GEMS with Debrief9/11/2025September
PLC ScheduleTeachersPLC Application: Lesson Internalization @ Borrego9/12/2025September

9:00am - 11:00amTEA Updates/Audits/PDSPED Transition Team Meeting9/12/2025September
8:00-3:00Leaders/CoachesBB Elementary Borrego Co-Obseration #1-Full Day9/17/2025September

8:30-11:30HS/MS R19 Bluebonnet Math Teacher Observation and Feedback9/16/2025September
Local AssessmentQ1 8 Weeks Common Assessment Data Analysis9/17/2025September

4:15 - 5:00Dual Language Teacher PDPreview-View-Review9/18/2025September
8:00-3:00Leaders/CoachesBB Elementary Sambrano Co-Obseration #1-Full Day9/19/2025September

1:00 pm - 2:00 pmRegional Updates/PDCTE Monthly Meeting 9/19/2025September
12:30pm - 4:30pmIS PDIS Meeting-9/23/2025September

Leadership PDTexas Lesson Study9/24/2025September
8: 10 - 11:30Teachers / IS / IO / Admin PDSummit K12’s Connect to Literacy (C2L)9/24/2025September

2:00-5:00Leadership/PrincipalLeadership Meeting/Principal Meeting9/25/2025September
12:30-4:30Teacher PDK-5 Math RBIS 3 & 4 for K-3-Half Day PM9/26/2025September
8:30-04:30Teacher PDSecondary Math PD-Lesson Internalization (BB learning Implemen.2)9/26/2025September
12:30-4:50Guided PlanningSecondary Science-Lesson Internalization 9/26/2025September

1:00-5:00 PMGuided PlanningSecondary RLA SAVVAS-6th - 12th_Part II9/26/2025September
9:00am-4:00pmUIL CoachesMiddle School UIL Competition @ GEMS9/26/2025September

8:30am - 11:00amCounselor Region Updates/PDDistrct Counselor  Meeting9/26/2025September
3:30-4:30 pmLiterary Anthology Roll OutCoordinator Roll Out of District Literary Anthology9/26/2025September

7:30-12:00TutoringIntersession Tutoring9/30-10/3September
7:30-11:00TutoringIntersession Tutoring9/30-10/3Sept/Oct.
7:30-3:00Language DevelopmentEmergent Bilingual Summer Program9/30-10/3Sept/Oct.

PLCTeacher's Goal Setting TXLS (Sambrano, Alarcon, Borrego)9/30/2025September



Texas Lesson Study



Accountability Conversations

Meeting with Principals to discuss Accountability Domains and the 
actions related to each domain. 



Accountability Conversations



9 Week Rewind 

Circle - Wave 1
PreK 3



9 Week Rewind 

Circle - Wave 1
PreK 4



9 Week Rewind 
2025 Cohort BOY2024 Cohort BOY



9 Week Rewind 
Sambrano - I-Ready Math BOY (First Year of Implementation. Measures student growth which may qualify 
teachers for TIA)

Yellow – Grade Level Ready

Red – Not on Grade Level



9 Week Rewind 
Borrego Current 4th (local 
assessment vs 3rd Grade 
STAAR) RLA

42 Students – 0 Points
12 Students - .05 Points
37 Students – 1 Point

Borrego Current 5th (local 
assessment vs 4th Grade 
STAAR)
50 Students – 0 Points
6 Students - .05 Points
39 Students – 1 Point

Borrego Current 6th (local 
assessment vs 5th Grade 
STAAR)
27 Students – 0 Points
5 Students - .05 Points
54 Students – 1 Point



9 Week Rewind 
Borrego Current 4th (local 
assessment vs 3rd Grade 
STAAR) Math

10 Students – 0 Points
4 Students - .05 Points
73 Students – 1 Point

Borrego Current 5th (local 
assessment vs 4th Grade
STAAR)
72 Students – 0 Points
4 Students - .05 Points
27 Students – 1 Point

Borrego Current 6th (local 
assessment vs 5th Grade
STAAR)
2 Students – 0 Points
0 Students - .05 Points
91 Students – 1 Point



9 Week Rewind 
Alarcon Current 4th (local 
assessment vs 3rd Grade 
STAAR) RLA

32 Students – 0 Points
4 Students - .05 Points
13 Students – 1 Point

Alarcon Current 5th (local 
assessment vs 4th Grade 
STAAR)
19 Students – 0 Points
2 Students - .05 Points
22 Students – 1 Point

Alarcon Current 6th (local 
assessment vs 5th Grade 
STAAR)
25 Students – 0 Points
3 Students - .05 Points
33 Students – 1 Point



9 Week Rewind 
Alarcon Current 4th (local 
assessment vs 3rd Grade 
STAAR) Math

19 Students – 0 Points
2 Students - .05 Points
37 Students – 1 Point

Alarcon Current 5th (local 
assessment vs 4th Grade
STAAR)
26 Students – 0 Points
4 Students - .05 Points
22 Students – 1 Point

Alarcon Current 6th (local 
assessment vs 5th Grade
STAAR)
15 Students – 0 Points
9 Students - .05 Points
48 Students – 1 Point



9 Week Rewind 
GEMS Current 7th (local 
assessment vs 6th Grade 
STAAR) RLA

64 Students – 0 Points
16 Students - .05 Points
94 Students – 1 Point

GEMS Current 8th (local 
assessment vs 7th Grade 
STAAR) RLA
96 Students – 0 Points
16 Students - .05 Points
75 Students – 1 Point



9 Week Rewind 
GEMS Current 7th (local 
assessment vs 6th Grade 
STAAR) Math

73 Students – 0 Points
7 Students - .05 Points
35 Students – 1 Point

GEMS Current 8th (local 
assessment vs 7th Grade 
STAAR) Math
48 Students – 0 Points
4 Students - .05 Points
63 Students – 1 Point



9 Week Rewind 
SEHS Current 9th (local 
assessment vs 8th 
Grade STAAR) RLA

113 Students – 0 Points
12 Students - .05 
Points
45 Students – 1 Point

HS Current 10th (local 
assessment vs 9th

Grade STAAR) 
122 Students – 0 Points
8 Students - .05 Points
44 Students – 1 Point



9 Week Rewind 
SEHS Current 9th (local 
assessment vs 8th 
Grade STAAR) Math

7 Students – 0 Points
2 Students - .05 Points
56 Students – 1 Point

HS Current 10th (local 
assessment vs 9th

Grade STAAR) 
122 Students – 0 Points
8 Students - .05 Points
44 Students – 1 Point



Learning Walk Rewind
Which 

campus has 
the most 

observations?

24-25

25-26



Learning Walk Rewind
Which grade 
level has the 

most 
observations?

25-26



Learning Walk Rewind
Which content

has been 
observed the 

least?

24-25

25-26

Which content
has been 

observed the 
most?



25-26

San Elizario ISD Curriculum & Instruction
#Here2Serve

Learning Walk Rewind
Which 

component of 
the lesson has 
been observed 

the most?

24-25



San Elizario ISD Curriculum & Instruction

Administrator Learning Walks

666878



Teacher Absences
Total Teacher Days Missed (District) – 188 days

Loya – 12 Days
Sambrano – 15 Days
Alarcon – 17 Days
Borrego – 22 Days
GEMS – 30 Days
SEHS – 92 Days
(Only Local and Personal)
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San Elizario ISD Curriculum & Instruction

Voices from 
the Field

Elementary Math PLCs
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