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Data Management
❏ Ed Reflect  the data management system we 

are using to maintain all evaluation 
information.



Annually

❏  Orientation for faculty
❏  Review of Plan by Professional Development 

Evaluation Committee



PDEC

❏ Professional Development Educator 
Evaluation Committee (PDEC)



Components of Plan
❏   Conferences
❏   Goal Setting
❏   Performance and Practice
❏   Whole School Indicator
❏   Final Summative Ratings



Conferences
❏   Beginning- Goal Setting
❏   Mid-Year- Data Review
❏   End of Year - Summative



Goal Setting
❏   Student Learning Objectives - 45%

❏ District Goals 

❏  Parent Feedback Goal- 10%
❏ Based on Survey Data



Performance and Practice-
 Observations and Reviews of Practice – 40%
❏  Formal Observations
❏  Informal Observations
❏  Review of Practice



Whole School Indicator
❏  State Accountability Plan – 5%



Summative Ratings
❏  Below Standard
❏  Developing
❏  Proficient
❏  Exemplary



Final Thoughts


