
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

September 10, 2018 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board Members   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chairman (absent) Mark Sybouts, Business Manager 

JoDee Ridderbusch   Kathie Sellars, Administrative Assistant 

Carol Mahoney   Student Representative 

Michele Aeder    Kasey Purcell 

Landon Myers 

WORK SESSION NOTES 

 

Work Session to Interview Zone 5/6 Candidates 

The Board began the interviews at 5:45 p.m. The three candidates interviewed were Benjamin Derr, 

Christine Williams and Sandra Tyrer. The Board conducted its deliberations and appointed in open 

session.  The work session ended at 6:25 p.m. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the board of directors of the Neah-Kah-Nie School District was called to 

order at 6:30 p.m. Mr. Kelly welcomed staff and patrons of the District.  All present stood for the 

flag salute. 

 

APPROVE AGENDA 

M-Ridderbusch/2nd Mahoney to approve the agenda as presented.  Motion carried 

unanimously. 

 

VOLUNTEER OF THE MONTH 

Mr. Kelly read the statement from Heidi Buckmaster to recommend Chris Bennett and Clayton 

Hall as volunteers of the month.  Mr. Erlebach presented each with a certificate of appreciation. 

 

CONSENT AGENDA 

Approve Minutes from August 13, 2018 Regular Board Meeting 

Neah-Kah-Nie Middle School Extra Duty List 

Neah-Kah-Nie High School Extra Duty List 

2018-19 Budget Calendar 

Personnel Report 

M-Mahoney/2nd Myers to approve the consent agenda as presented.  Motion carried 

unanimously. 

 

BOARD ZONE 5/6 CANDIDATE DELIBERATIONS 

Mr. Kelly stated that they interviewed three board candidates for the Zone 5/6 position vacated by 
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John O’Leary.  The members agreed to appoint Sandra Tyrer.  Ms. Tyrer is a Neah-Kah-Nie 

graduate, spent 10 years in the Marie Corps and was a board member for a school district in the 

state of Illinois for many years.  Mr. Kelly added that the other two candidates were really good, 

but the Board unanimously appointed Sandra Tyrer.  Ms. Tyrer will be sworn in at the October 8th 

board meeting. 

M-Aeder/2nd JoDee to appoint Sandra Tyrer as the Zone 5/6 representative.  Motion carried 

unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time. 

 

Student Input, Kasey Purcell 

Miss Purcell presented the High School Board report.  Miss. Purcell’s report is attached to these 

minutes. 

 

Staff Input: Mr. Kelly asked the administrators to share how things were going in their buildings. 

 Janmarie Nugent stated that things are going well at Garibaldi 

 Kristi Woika reported that the new gym is beautiful, she also shared that she had 100% 

attendance last Friday, that has not happened in 15 years, and SHE Warrior practice started 

today 

 Leo Lawyer stated that Neah-Kah-Nie Middle School has 220 students.  They need to order 

another lunch room table due to serious over-crowding, but things have been going well He 

also stated that in anticipation of the extra students they did hire another teacher last year 

 Heidi Buckmaster explained that she had two honeymoon days that were beautiful and 

perfect.  This year they have doubled down on the off and away cell phone policy.  They have 

ordered cell phone cozies for students to put their cell phone in, or they can be in a backpack, 

but no longer out on the tables.  However, they can be used for instructional purposes. 

Teachers do have license in their classrooms to exercise discretion 

 Stacey Dills shared that everything is good.  We have 129 students on IEPs and she is 

spending a lot of time in buildings 

 Carol Richmond reported that the District Office is very busy, everyone is signing up for 

insurance 

 

Written Communications 

Board and Administrator  

Neah-Kah-Nie High School Back to School Newsletter 

September Nehalem Nugget 

Student Transportation Timeline 

Thank You Letter to St Mary's Grub Club from Heidi Buckmaster 

 

Mr. Kelly reviewed the various written communications. 
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REPORTS 

Summer Projects Update - Steve Baertlein: Mr. Baertlein provide an update on the following: 

High School Irrigation Options 

Mr. Baertlein shared that he contacted the well driller in April who kept saying he would be there 

next week.  The well driller did not show up, contractors in the area are so busy.  He will reach 

out to the well driller from Gaston.  There is one area that Mr. Baertlein feels that we will be able 

to get water.  He will stay on top of this. 

 

Welding Lab 

He shared that the project has begun, the walls are up.  O’Brien Construction is the contractor on 

this project.  Currently, they have two guys working on it. 

 

Touchdown Bell 

It is done the final coat of paint has been applied and it will be ready for the football game.  

Barclay Heating and Sheet Metal completed the project.   

 

Grandstand Update 

It is also done and the sound system it working well.  Mr. Kelly asked if we have made any 

progress with the vacant/occupied restroom lock.  Discussion occurred. 

 

High School Commons Area 

This project went really well, we still have some blueberries to plant.   

 

Nehalem Elementary School Carpet 

There were two upstairs classrooms that needed to be carpeted.  It was discovered that we had 

some asbestos under the carpeting so we had to do an abatement.  O’Brien Construction actually 

donated the plywood and the labor to replace the damaged flooring. 

 

Garibaldi Grade School Loading Dock Area 

We just added a sidewalk, the loading dock project was actually done last summer. 

 

Chemistry Lab 

Mr. Erlebach stated that he has visited eight chemistry labs to get an idea what a chemistry lab 

looks like.  The information that he received will be shared with the architect.  Seaside School 

District will also share their chemistry lab plans with the architect.  We will put the plans out to bid 

to see how much the project will cost. Once the costs are in, the information will be presented to 

the board. 

 

Pole Barn 

The ad for bids will go out this week.  The bid results will be presented to the board next month. 

 

Community Softball/Baseball Facility 

Mr. Baertlein stated that he tried to contact Mike Wantland without success.  Ms. Buckmaster 
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stated that Mr. Wantland has informed her that the engineer that he was working with has not 

gotten back to him so he is looking for another engineer. 

 

Mr. Kelly asked Mr. Baertlein if there was anything else that he wanted to share.  Mr. Baertlein 

stated that very soon the board will see a bill from BCS for the boiler repair at the high school.  

There were some areas that were really bad.  The cost is about $25,000. 

 

RTIi Report, Ruth Weston 

Ms. Weston shared a PowerPoint presentation showing last year’s DIBELS data.  Ms. Weston’s 

presentation is attached to these minutes. 

 

UNFINISHED BUSINESS 

Nehalem Gymnasium Seismic Upgrades, Mark Sybouts 

Mr. Sybouts stated that we had our final inspection tour this past Wednesday, the main thing that 

is not in the gym yet beside the basketball hoops is the heating system.  With the cement block 

walls we have R-21 insulation, the gym will be a lot easier to heat.  Mr. Erlebach stated that the 

only thing missing are the heating units. 

 

Looking forward to the Garibaldi seismic project, ZCS is still in the design phase. 

 

Mr. Sybouts also mentioned the LED retrofit lighting project.  He will have to request bids or do 

an RFP for that project due to the overall cost which is in excess of $250,000.  Public contracting 

rules requires this.  He would like to place the ad in the Daily Journal of Commerce a week from 

this Wednesday. 

 

NEW BUSINESS 

None at this time 

 

FISCAL 

Payment of Bills 

No board member had an issue with the August check register. 

 

Fiscal Summary Sheet  

Mr. Sybouts had nothing to share. 

 

SUGGESTIONS AND COMMENTS 

Superintendent, Paul Erlebach; Mr. Erlebach shared the following: 

 All district staff participated in A.L.I.C.E. (Alert, Lockdown, Inform, Counter, and Evacuate) 

training during inservice week.  Local law enforcement participated as well as Ms. Mahoney 

and Ms. Aeder.  He shared that he received great feedback; for staff it empowered them with 

more options.  Additionally, every room will have an emergency plan 

 Rode a school bus the first day of school, he thanked Ms. Aeder for the professionalism that 

her staff exhibit 
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 He, Mr. Kelly and Ms. Sellars will meet to discuss the superintendent evaluation process 

 Several staff participated in the HAM radio training, we now have several licensed HAM 

radio operators in the district. 

 The first week of school went very smoothly 

 The Mudd-Nick Foundation dinner and golf tournament will be this Saturday 

 He and the building administrators participated in the PACE Salem/Keizer Threat 

Assessment training.  We have a pamphlet that will go out to all families in the school.  They 

learned how important it is for students to have a positive relationship with the adults in the 

school 

 Preschool numbers are the highest we have ever had 

 He shared that yesterday he was in North Carolina at High Point University to watch his son 

receive his lab coat for physical therapy school.  It was an amazing university campus with 

Duke University professors.  He is going to recommend to the Mudd-Nick Foundation that 

when they send students out for college visitations that a parent go along so the parent has 

the exposure as well. 

 

Board 

None at this time. 

 

PERSONNEL 

Hiring 

Coach 

Will Crook as Neah-Kah-Nie Middle School Head Football Coach 

Corey Douma as Neah-Kah-Nie High School Assistant Volleyball Coach 

Mark McLaughlin as Neah-Kah-Nie High School Assistant NOSB Coach 

Resignations 

Rhonda Scott as Study Hall Teacher 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Alejandro Quintana as Neah-Kah-Nie Middle/High School Sp Ed IA 

Tricia Benard as Nehalem Elementary School Sp Ed IA 

Robin Ochoa as Garibaldi/High School Custodian 1 

Resignations 

Sharon Finlay as Neah-Kah-Nie Middle School 1 hr. Per Day Custodian 

Sarah Ceja as Neah-Kah-Nie High School Sp Ed IA 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 7:51 p.m. 
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