
Supt. Guggisberg podium notes…                                                                    7/28/2020

Governor Walz to announce BACK-TO-SCHOOL plans for schools in MN on July 30

What this Ad Hoc Committee meeting is about..

Meeting(s) will give an opportunity to learn more about the details of a safe return to school for students and 

staff and a chance to ask questions and provide input / ideas.

This is a collaborative effort.  Listening, understanding, accepting is important. Tongue-in-check say… re-opening 
school this fall is going to be an impossible task because it will not make everyone happy everyday all the time… again, it 
will be an impossible task but it’s going to be an impossibility shared by everyone across the state.

You are asked to participate within the framework of a safe return to school for students and staff. 

You are asked to share your observations [facts] with others in the community… there are no secrets here, we 

are trying to be transparent and we want our students, staff, parents and community having a clue right out of 

the gate what is in store for our school in 2020-2021.

But no matter how much feedback is collected or how many plans are made, everything could change in a day. Creating 
consistency and pivoting quickly will be essential.  We have to be nimble.



Larry’s podium notes…

What is meeting is NOT about –

This is not a podium for your political point of view….. Comments within framework of a safe return to 

school for students and staff. 

What I don’t want to see is 3 or 4 of you strong-willed Type AA people to dominate the conversation.   

Previous slide  “Listening, understanding, accepting is important”… that does not mean if the school 

doesn’t do what you say or want “we are not listening.”
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What Is Coronavirus?

Source: Johns Hopkins Medicine retrieved on July 27, 2020 https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus

https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus






Minnesota is now joining more than two dozen states where the use of face coverings in public spaces is mandatory to curb the spread of 
COVID-19.
Gov. Tim Walz on Wednesday [July 22] signed an executive order that requires all people to wear face masks or face coverings in indoor places 
of public accommodation and for workers in outdoor spaces where social distancing may be difficult. The mandate is set to go into effect 
Saturday. [July 25] 
People with a medical condition, mental health condition or disability that makes it difficult for a person to wear a mask or face covering is 
exempt from the order. Children under 5 years old are also exempt, however if they are between the ages of 2 and 5 they are encouraged to 
wear masks if able.
Face coverings may be removed when eating or drinking and when taking part in indoor physical exercise such as in a gym where the level of 
exertion makes wearing a mask difficult among other cases.
The governor's office said while the hope of the executive order is voluntary compliance, a person who violates the mandate could face a 
petty misdemeanor and face a fine of up to $100. Businesses that are violating the mandate can be punished by a fine of up to $1,000.



Add to school supply list

Washable / reusable 
face mask and / or gaiter



Source:  MN Department of Health  (as of July 28, 2020 @ 1:15 pm)

https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2

https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2
https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2


Source:  MN Department of Health  (as of July 28, 2020 @ 1:15 pm)

https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2

https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2
https://www.health.state.mn.us/diseases/coronavirus/situation.html#case2


Planning for the 2020-21 School Year
As we plan for the 2020-21 school year, we are working with MDH to monitor 
the COVID-19 pandemic and determine how to keep our students, their 
families and our staff healthy. While it is too soon to determine how students 
will return to school this fall, MDE and MDH have developed guidance around 
three scenarios to help them plan for the 2020-21 school year:

• Scenario 1: In-person learning for all students
• Scenario 2: Hybrid learning with strict social distancing and capacity limits
• Scenario 3: Distance learning only

On July 30, we will join Governor Walz and MDH to share Minnesota’s strategy to educate 
students and keep our school communities safe and healthy during the 2020-21 school year.

Source:  https://education.mn.gov/MDE/dse/health/covid19/

https://education.mn.gov/MDE/dse/health/covid19/


This school year is going to look and feel different no matter what model we start the year with. We are 

committed to partnering with our families to make sure everyone has the tools to be safe and successful. No 

matter how we return, we will continue to grow stronger together this year in the GMR School District.

2020-2021 is just not going to be school as usual. Our students will be coming back differently, with some 

challenges, some feelings, some experiences. We are going to have to be thoughtful in what we’re doing to prepare 

and support teachers and students.



Governor, Department of Health, Department of Education need to understand managing health risks and 

making smart, informed choices about when classroom instruction is safe and who would best benefit from it.

To succeed, this strategy will take flexibility, adjusted expectations and acknowledgment that reopening is not 

easy or risk-free. How and when to reopen safely is a dauntingly complex decision.

To-date, schools response to COVID-19 hasn't been easy and will continue as such…progress will be incremental. It will 
take time to develop habits around new protocols.











excerpt per July 20, 2020 School Board meeting… 

BACK-TO-SCHOOL… Greenbush Middle River studying re-opening plan with creation of Ad Hoc Committee

Committee consists of parents, administrators, teachers, a para professional representative, pre-school high school and 
students.

Its goal is to find solutions to keep students and staff safe, given the coronavirus pandemic.

The district hopes that by mid-August there will be a plan in place, depending on decisions by the governor, and requirements 
from the state departments of education and health.

School districts are currently working under the guidance that three plans are possible: (1)  in-person learning, (2)  distance 
learning; or (3) a hybrid of both.

---------------------------------------------
July 28… Meeting #1… Basic Introduction and “what has the GMR School done so far?”  GMR Parent Survey [July 13-28, 2020] 
results.

Week of Aug. 3…  Meeting #2 … (post Governor Walz back-to-school announcement) convey information & seek input towards 
solutions to keep students and staff safe, given the coronavirus pandemic.

Invited presenters [topic] at Meeting #2:  Josh Kern – [sanitation & cleaning], Jeremy Sovde –
[transportation], Brittany Burkel – [COVID-19 health awareness items].

Week of Aug. 10… Meeting #3 …. (post Governor Walz back-to-school announcement) convey information & seek input 
towards solutions to keep students and staff safe, given the coronavirus pandemic.



GMR TEACHERS

… find solutions to keep students and staff safe, given the coronavirus pandemic.

Recognizing that in-person learning would mean offering a dual delivery model. MDE 
has specifically stated that even if schools do reopen to in-person learning this fall, 
families will be able to opt out of that model in favor of distance-only 
education. Teachers to figure out how are we going to teach kids that are in front of us 
and kids that are distanced at the same time.



Source:  Associated Press  by:  Collin Binkley
July 28, 2020





A statewide survey of more than 20,000 Minnesota educators found nearly half preferring to stay with distance learning this fall, but almost the same number backing a physical return 

with appropriate safety measures.

Still, support for a full five-day-a-week reopening proved a tough sell for respondents, according to Education Minnesota, the state’s teachers union, which released the survey results 

Thursday.

The release came a week before Gov. Tim Walz is expected to weigh in with state guidance Thursday on schooling in the fall. Signs point to flexibility being offered to local districts.

“[Learning] won’t look the same everywhere,” Walz said.

Districts had been directed by the state to prepare for three scenarios — distance learning, in-person instruction and a hybrid model — as the pandemic that upended school routines 

this spring persists.



…“I think it means we should continue with distance learning because there are so many unknowns,” she said.

Forty-six percent of survey respondents supported a physical return to classrooms, but less than 1 in 5 said it 

should be full time.

That puts educators somewhat at odds with parents who responded to an informal online survey conducted 

from June 15-July 6 by the Minnesota Department of Education (MDE). [and by GMR School July 13-18]

The MDE survey reported that 64% of parents were comfortable with sending their children back to school this 

fall — and that more than 94% said the return should be full time.

The Education Minnesota survey was open from July 16-20 and drew responses from about one-quarter 

[~20,000] of union members.

Greenbush Middle River School District 
survey:  July 13 – July 18, 2020

175 responses out of 322 = 54% response rate



Grade 
Level of 
Students

Greenbush Middle River 
Elementary School

K

1 21

2 18

3 14

4 13

5 17

6 20

Greenbush Middle River 
High School

7 16

8 21

9 11

10 22

11 21

12 30

ESTIMATED K-12 enrollment 
in GMR School District



How can we communicate with parents what we are doing as a reaction to Governor’s directives? 

Eg:  Masking

Eg:  Coming to school feeling well? …
Temperature checks prior to being on bus
Temperature checks in specific doors

Eg:  Guidance from MDH on how to handle confirmed or suspected cases of COVID-19, with information from MDH
currently limited to asking that districts appoint a contact person for reporting, impose a daily regimen of 
pre-screening for symptoms and designate sick rooms for students and staff who show any signs of illness during
the school day.

Eg:  Transportation – half capacity
- seating arrangement distancing

Eg:  Sanitation & cleaning
- everyone will be cleaning

Eg:  Food Service – school meals

Eg:  No visitors 

Eg:  We need Substitutes (teachers & paras)



Eg:  Recognizing that in-person learning would mean offering a dual delivery model. MDE has specifically stated that even if 
schools do reopen to in-person learning this fall, families will be able to opt out of that model in favor of distance-only 
education. Teachers to figure out how are we going to teach kids that are in front of us and kids that are distanced at the
same time

Eg:  May be a priority for more classroom days to those students who might benefit more from in-person instruction, including
those in special education, which follows a recommendation by the Minnesota Department of Education (MDE).

------------------------------
Guidance around getting tested in the event a teacher or student displays symptoms, or in the timeline for return to school after 
being symptomatic, is also anticipated July 30. Test results are generally not available for two to seven days; current 
recommendation from MDH is to quarantine for 10 days from onset of symptoms. School officials are as yet undecided on 
whether entire classrooms would be asked to remain at home if a student or teacher in that class does test positive for COVID-
19.

------------------------------
Additional costs associated with re-opening within COVID-19 pandemic
- Personal Protective Equipment (PPE) [demo & First)

- Cleaning and sanitation supplies
- Technology Access
- Over-time eg:  Paras 

[limited] Funding Source:  FEDERAL CARES ACT funding
------------------------------

Ad Hoc Committee Meeting #2 the week of August 3  post Governor Walz announcement



SPORTS - MN State High School League announcement following Gov. Walz announcement

Low Risk

Medium Risk

High Risk





Ad Hoc Committee Meeting #2 @ 7:00 pm in the school cafeteria (for social distancing) the week of August 3  post 
Governor Walz announcement


