
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

The Red Wing School Board held a Workshop meeting on September 8, 2025.  Chair Riester called 

the meeting to order at 5:32p.m. 

 

1. Introduction 

 
1.1 Call to Order & Roll Call 

Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and 

Schoenfelder.  Superintendent Bob Jaszczak, and staff were in attendance. 

 

1.2 Meeting Agenda 

Motion made by Koenig and seconded by Bjornstad to approve the agenda as amended 

with the addition of 2.6 Superintendent Evaluation Criteria.  Motion carried 7-0. 

 

1.3 Superintendent Comments  

Superintendent Jaszczak provided the board with his comments on the workshop agenda 

items. 

 

2. Workshop Items: 

 
2.1 First Day of School Recap 

Bob Jaszczak reviewed the events of the first day and week of school for the 2025-2026 

School Year. 

 

2.2 MSBA Legislative Resolution Topics 

The board discussed topics for the 2025 MSBA Legislative Resolution.  A final resolution 

will be brought to the board at the September 22, 2025 Regular Board meeting for approval. 

 

2.3 2026-27 School Year Building Configurations 

Superintendent Jaszczak presented updated information on the recommended building 

configurations beginning with the 2026-27 school year. 

 

2.4 Jefferson Building 

      Superintendent Jaszczak presented updated information on the Jefferson building. 

 

2.5 School Board Recognition Month 

The Minnesota School Boards Association has designated September as Minnesota School 

Board Recognition Month, a time to honor the dedicated leaders who serve as the guiding 

light for student success in public schools across the state. 

The members serving our district and their years of service are as follows: 

Jim Bryant - 2019, Jennifer Tift - 2021, Terese Bjornstad - 2023, 

Rachel Marshall Schoenfelder - 2023, Ryan Riester - 2025, Jeremy Koenig - 2025 and 

Kayla Anderson - 2025. 

 

2.6   Superintendent Evaluation Criteria 

        The board discussed criteria for the next superintendent evaluation.  

 

 

 



 

 

 

 

3. Other Topics 

 

3.1 Other Topics 

Additional items for the next meeting agenda topics were discussed. 

 

4. Adjournment: 

Motion made by Bryant and seconded by Schoenfelder to adjourn the meeting at 6:31 p.m.  

Motion carried 7-0. 

  

   Official Minutes approved on September 22, 2025. 

 

_________________________________________ 

   Jennifer Tift 

          School Board Clerk  


