SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: July 17, 2024

Agenda Section: Discussion and Possible Action

Agenda Item Title: AE (LOCAL) Update

From/Presenters: Joel Gaines, Executive Director of Curriculum and Instruction

Description: On February 21, 2024, the South San Antonio ISD Board of Trustees approved the Vision
and Mission of the district. Also reflected in AE (LOCAL) is the updated Superintendent Constraints. The
SSAISD Board/Priorities and the HB3 Student Outcome Goals will be presented to the Board of Trustees
for approval on March 27, 2024. During Lone Star Governance training on Jun 27, 2024 it was suggested
to add the Superintendents constraints to AE (LOCAL)

Historical Data: Two meetings were held for the board of trustees to collaborate with district
administration to create the three (3) priorities and the HB3 Student Outcome Goals and Goal Progress
Measures.

Recommendation: Approve the update to AE (LOCAL) as presented.

Purchasing Director and Approval Date: N/A

Funding Budget Code and Amount: N/A

Goals: N/A

Form Revised: August 2023
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EDUCATIONAL PHILOSOPHY AE
(LOCAL)
Vision To empower all students in the District to achieve academic excel-
lence and personal success by providing equitable access to high
quality education, resources, and opportunities.
Mission Inspiring, educating, and preparing all District students for success

beyond the classroom, by providing a safe, nurturing, and chal-
lenging learning environment, empowering students to reach their
full potential, and engaging the community in our shared commit-
ment to excellence.

Board’s Constraints The Board places the following constraints on itself collectively and
for the Board on its trustees individually:

e  The Board collectively, and trustees individually, will not per-
form or appear to perform any of the roles delegated to the
Superintendent.

. The Board will not allow the introduction of new information or
materials related to agenda items once the agenda is posted.

. The Board’s discussion of any agenda item will not exceed 14
minutes, with each Trustee allowed two minutes to comment.
However, the Board President, at his or her discretion, may
extend the amount of time that each Trustee is allowed to
speak, but must ensure that each Trustee is allowed an equal
amount of time.

. The Board will review and amend its operating procedures
annually.

Board’s Constraints The Board places the following constraints on the Superintendent
for the

Superintendent o The Superintendent shall not allow low performing campuses

to have inequitable access to resources.

° The Superintendent shall not allow schools to be unsafe.

Lone Star The District adheres to the continuous improvement model of Lone
Governance Star Governance (LSG) and has established the following goals:

° Board priorities
o House Bill 3 goals

o Student performance objectives
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