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Annual Development Components

A “Preliminary” budget is developed for the Technology, Operations & Maintenance,
Transportation and Education Fund components of the budget. These budgetary
considerations are used as initial assumptions prior to a complete view of the overall
budget.

A “Draft” budget combines all assumptions across all components of the proposed
budget and represents the first look at an all-encompassing District Budget.

A “Tentative” budget is required by statute and is made available to interested parties
as part of the approval process of a final District budget. This version of the budget
builds on the “Draft” budget considering newly incorporated data or other
improvements made to the previous version.

The “Final” budget is required to be adopted by the Board of Education no later than
the month of September within the fiscal year (June-July) it represents. This “Final”
budget further improves upon the “Tentative” budget incorporating the most current
data available and final enhancements from the previous version.

Board Policy 4:10 Fiscal and Business Management



2023-2024 ADOPTED BUDGET

OVERVIEW

The final proposed 2023-2024 Budget, once adopted, is a legal
document that reflects the district’s goals and objectives. In addition to
being a planning and management tool, the approved budget is an
instrument that provides the community with an opportunity to review
the expenditure of public funds. At this point in the budget
development process, the Board of Education Finance Committee has
participated in financial assumptions development, reviewed the
preliminary budgets, Draft Budget, and approved the Tentative Budget
which incorporates all District Funds and includes Revenues and
Expenses for each of the funds below:

OPERATING FUNDS:

e 10— Education Fund

* 20— Operations & Maintenance Fund
* 40— Transportation

* 50 - IMRF/Social Security

e 70— Working Cash

* 80-Tort

OTHER FUNDS:

* 30— Debt Services

* 60— Capital Projects
* 90 - Life Safety




PROPOSED BUDGET: MAJOR CHANGES
FROM TENTATIVE BUDGET

eStaffing Levels Reviewed/Updated
®@Grant Expenditures and Reimbursements
®Salaries and Compensation Per Agreements

® Health Insurance Benefit Increases
® Mid-Valley Tuition
® State and Federal Grant Carry Overs
® Fund Transfers



PROPOSED BUDGET: TENTATIVE TO
PROPOSED/ADOPTED FOR COMPARISON

Revenue Tentative Proposed/Adopted
Education Fund $ 77,615,146 $ 77,615,146
O&M Fund $ 15,110,631 $ 15,110,631
Debt Service Fund $ 14,476,721 $ 14,476,721
Transportation Fund $ 4,818,212 $ 4,818,221
Municipal Retirement $ 3,443,820 $ 3,443,820
Capital Projects $ 50,000 $ 50,000
Working Cash $ 209,000 % 209,000
Tort $ 425 $ 425
Fire Prevention & Safety $ 24,000 $ 24,000

Total Receipts $115,747,955 $115,747,964
Other Source Transfers $ 12,454,675 $ 12,454,675
Total Revenue Sources$128,202,630 $128,202,639




PROPOSED BUDGET: TENTATIVE TO
PROPOSED/ADOPTED COMPARISON

Expenditures Tentative Proposed/Adopted
Education Fund $76,636,839 $75,794.604
O&M Fund $14,568,559 $14,475,409

Debt Service Fund $14,703,431 $14,703,431
Transportation Fund $ 5,810,690 $ 5,800,690
Municipal Retirement $ 2,775,635 $ 2,775,635

Capital Projects $11,560,517 $ 11,560,517

Working Cash $ O $ O

Tort $ O $ O

Fire Prevention & Safety $ 1,540,000 $ 1,540,000
Expenses $127,595,671 $126,650,286
Other Uses $ 12,454,675 $ 12,454,675

Total Expenses $140,050,346 $139,104,961




2023-2024 BUDGET
.

Revenues/Other Sources S115,747,964
Expenses/Other Use of Funds  $126,650,286
Use of Fund Balances S-10,902,322




2023-2024 BUDGET

Revenues with Other Sources

$115,747,964

$ 12,454,675

$128,202,639

Expenses with Other Use of Funds

$126,650,286

$ 12,454,675
€420 104 OG 1




CERTIFICATE OF ESTIMATED REVENUE

CHIEF FISCAL OFFICE RS CERTIFICATE OF ESTIMATED REVEHLIE
FOR GEMEWA CUSD HO. 3049
EAME COURTY, RLINDIS

| Todd Lathas=, zant sdiast: fer B Sarvicas, do haraly oartify as foloms
1. lam the Chiel Facel O8ces and Treavarer of Gasava CUSD Mo, 304, Kine County, Mingk.
L U astirnate T e, By sooron, of s dilr icn for e Sseal pras Bagiming Jaly 1, 2023 and ending Sune 30, 2028, 10 ke i foloms

Fund Source Amount Tatal
10 Educational
1000 Lacal Eourcez 72,136,836
2000 Flow-Through Sources f0
3000 Etake Sources 13,071,575
4000 Federal Sources 2,406,737
TO00 Other Financing Eources 30
TOTAL 177,615,146
20 Dperations & Maintenance
1000 Lacal Eourcez $12,945 651
Z000 Skate Sources 2,162,000
T000 Other Financing Sources 35,300,000
TOTAL $21,010,631
30 Debt Zervices
1000 Local Eources $14 476,721
S000 State Tources 0
TO00 Other Financing Sources $354 BTE
TOTAL $14,531,536
40 Tranzpartatian
1000 Lacal Eources f2.595,221
3000 Ekake Sources $1,350,000
TO00 Other Financing Sources $E75000
TOTAL 4,815,221
50 Municipal Retirement!Social Zecurity
1000 Local Eources $5.445,520
3000 Ztake Sources L {1]
TOTAL $34435520
&0 Capital Projects
1000 Local Eources 150,000
3000 Ekake Sources f0
TO00 Other Financing Eources $6 200,000
TOTAL $6,250,000
T whorking Cash
1000 Local Eources $203,000
3000 Etake Zources b 1]
TOTAL $203,000
S0Tort
1000 Local Sources 425
3000 Etate Zources L {1]
TOTAL t425

A0 Fire Prevention & Safety
1000 Local Eources {24,000
3000 Erate Zourcesz 1]
TOTAL t24,000

$128,202 639



FH'20z3-2024 Expenses
Budget Fund Zource Amount Total
10 Educational
000 Transfers $5,050,025
100 Falaries 152,435,553
200 Employes: Benefits $10,277,573
300 Purchased Services 5,740,773
400 Zupplics and haterialz $1,543,734
500 Capital Outlay 331,587
600 Other Objects 14,653,540
TO0 Mon-Capital Equipment T2 378
TOTAL 150,574,623
20 Dperations & Maintenance
000 Transfers $6,200,000
100 Falaries 15,075,350
200 Employe: Benefits $1,054,533
300 Purchased Services 3,450,563
400 Zupplics and haterialz $3, 706,260
500 Capital Outlay $472,255
600 Other Qbjects $76,000
TO0 Mon-Capital Equipment $63T.543
TOTAL 120,675,403
30 Debt Services
000 Transfers
300 Purchased Services 354 675
G600 Other Objects 314 54 756
TOTAL 114,703,451
40 Transportation
$139,104,961 |
UL Fupplies and Paterials p =11 LU
500 Capital Qutlay $2,120,000
600 Other Objects 153,000
TO0 Mon-Capital Equipment 150000
$07 6,375,540
50 Municipal Retirement!Social Security
200 Employe: Bencfits $2,775,6355
G600 Other Objects f0
TOTAL £2,775,635
B0 Capital Projects
500 Capital Qutlay 111,560,517
G600 Other Objects f0
TO0 Mon-Capital Equipment 0
TOTAL £11,560,517
T0 % orking Caszh
10
b 11]
TOTAL 10
S0Tort
300 Purchased Services f0
G600 Other Objects f0
TOTAL 10
A0 Fire Prevention & Safeky
500 Capital Qutlay 11,540,000
G600 Other Objects f0
T00 Man-Capital Equipment 0
TOTAL $1,540,000




2023-2024 BUDGET

Next Actions

* File Budget with Kane County Clerk Office
* Upload Approved Budget to ISBE

* Adopt the 2023-2024 Budget in Skyward
 Update Treasurer’s Report to Approved Budget Numbers
* Tax Year 2023 Levy

* Meritorious Budget Begin Preparing

* Begin Assumptions/Forecasting for FY24-25




2023-2024 BUDGET /
Questions and Comment‘
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