Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: July 21, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Recommendation of Architect Firm to Renovate Gatesville Junior High, the Field House, and the Press Box

Executive Summary (Brief description of agenda item):

In working toward a potential May 2026 bond election, we have had great assistance from Huckabee Architects. Huckabee
designed the elementary campus and is one of the most reputable school architectural firms in the state. Brent Winkler
(Gatesville resident and Director of Construction Services), Mike Boyle (Senior Principal Architect), and Traci Marlin (Client
Communications Director) are here tonight. Huckabee's preliminary ballpark cost for the major addition and renovation of the
junior high; the addition of a new press box and stadium seating; and the creation of a new field house was $22.93 million. It
is practical to add 10% inflation by next May and to be cautious of unpredictable tariffs. We will likely need to add turf to the
baseball and softball field; a new track surface; repair the office walls at JH; and purchase more band instruments and
storage. WRA provided estimates that were three times this cost. After a meeting with Claycomb architects, they never
provided any cost estimates. Thus, we would like to recommend Huckabee tonight as the architectural firm. We'll need to
start considering a committee of support and listening tours next. The call the election would come in February. The major
items on the bond will need to be listed separately. When asked how we can fund this project without raising taxes, here is
the answer: it is a combination of our current outstanding debt service dropping from approximately $2.5 million in 2025 to
approximately $2.0 million for 2026 and 2027 followed by additional drops in 2028 and 2029 as well as all our outstanding
bonds being completely paid off in 2035 (10 years) along with future taxable value growth.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

It is my recommendation that we select Huckabee as the architectural firm to renovate the junior
high, field house, and press box.

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [l Yes [ | No
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