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Alignment of CSD Priority Areas to AFSS Four Goals

AFSS COMMON GOALS

Well-Rounded 
Education

Equity Advanced

Engaged 
Community

Strengthened 
Systems & 
Capacity





Process

4/1 and 6/3 - MESD 
overview
6/20 and 6/27 - 
CSD Core Team 
6/20-7/20 - 
Consultant search









Community Engagement - Stakeholders
● Students of color 

● Students with disabilities 

● Students who are emerging bilinguals 

● Students who identify as LGBTQ2SIA+ 

● Students navigating poverty, homelessness, and foster 

care 

● Families of students of color 

● Families of students with disabilities 

● Families of students who are emerging bilinguals 

● Families of students who identify as LGBTQ2SIA+ 

● Families of students navigating poverty, homelessness, 

and foster care 

● Licensed staff (administrators, teachers, counselors, etc.) 

● Classified staff (paraprofessionals, bus drivers, office 

support, etc.) 

● Community Based Organizations (non-profit organizations, 

civil rights organizations, community service groups, 

culturally specific organizations, etc.) 

● Tribal members (adults and youth)

● School volunteers (school board members, budget 

committee members, PTA/PTO members, booster club 

members, parent advisory group members, classroom 

volunteers, etc.)

● Business community

● Regional Educator Networks (RENs)

● Local Community College Deans and Instructors; Local 

university deans and instructors

● Migrant Education and McKinneyVento

● Coordinators

● Local Workforce Development and / or

● Chambers of Commerce

● CTE Regional Coordinators

● Regional STEM / Early learning Hubs

● Vocational Rehabilitation and pre Employment

● Service Staff

● Justice Involved Youth

● Community leaders







Key Collaborator:  
Performance Fact
Mission:

To develop capable leaders,

Strengthen professional practices, and 

Achieve extraordinary student results

testimonials

https://performancefact.com/about/
https://performancefact.com/about/




Embracing Diverse Voices & Perspectives





First 2 bullets - Refresh

First bullet - Refresh



Stakeholder Groups and Task

● Alignment Team (AT)

● Board Team (BD)

● Community Forum (CF)

● Cabinet/Leadership Team (CLT)

● * Core Planning Team (CPT)

● * Instructional Focus Team (IF)

● PK-12 Admin Meeting (PT)

● Student Voice Team (SV)

● Community Voice: Focus Groups (CV)

All Groups Experience Similar Plan

1. Explore data
2. Analysis/Discovery
3. Possible solutions

Other notes

● Strategic date planning to limit substitute issues
● Utilize existing ongoing meetings, such as Ad 

Council, Cabinet, Board, etc.
● CPT meets the most, is cross sectional of district, 

oversight of work from start to finish
● IFT cross section of schools, grades, content. 




