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Meeting Date: September 15, 2025 

Agenda Section: Consent 

Agenda Item Title: Lone Star Governance Implementation Plan 

From/Presenters: Ben Mackey, LSG Coach 

Description: The Lone Star Governance (LSG) framework is designed to support school boards in 
maximizing student outcomes through effective governance practices. This implementation plan outlines 
the district’s commitment to the LSG continuous improvement process, including targeted training, 
data-driven goal setting, progress monitoring, and alignment of board actions to student achievement 
priorities. The plan provides a structured approach for the Board to strengthen its governance capacity, 
establish clear accountability measures, and ensure decision-making remains focused on improving 
student learning and long-term success. 

Historical Data: N/A 

Recommendation: Approve the Lone Star Governance Implementation Plan 

Purchasing Director and Approval Date: N/A 

Funding Budget Code and Amount:  N/A 

Goal: Goal 1-SSAISD will increase academic achievement for all students and thus close the gap between 
student populations in pursuit of advanced performance and post-secondary educational or career paths. 
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