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What is Professional
Learning? 

Personalized Professional Learning (PPL)
in Ector County ISD is a research-based

approach that customizes each
employee's individual needs,
incorporating job-embedded

experiences for immediate classroom
impact. By acknowledging all staff's

strengths and growth areas, PPL
empowers them to choose from various
learning methods like workshops, peer
collaborations, and coaching, fostering
continuous improvement. Prioritizing

relevance and applicability in our staff's
daily routines, PPL encourages

collaboration and collective inquiry to
enhance instructional practices and

improve student outcomes district-wide.





Safe Schools Trainings
Safe Schools

Ector County ISD board policy DMA (local) stipulates that the Superintendent
shall recommend the District’s professional development plan for all District
employees. The Board shall annually review the professional development

clearinghouse published by the State Board for Educator Certification (SBEC)
and annually approve the District’s professional development plan. The District’s

professional development plan must:
Be guided by the SBEC clearinghouse training recommendations1.
Note any differences in the District’s plan from the clearinghouse

recommendations; and
2.

Include a schedule of the required professional development for all District
employees.

3.

Professional Development required by ECISD meets at least the minimum as
outlined in the SBEC clearinghouse and in many cases, ECISD requires more than

set forth in the SBEC clearinghouse. The schedule for required professional
development for all district employees is as follows: Required Professional

Learning

https://docs.google.com/spreadsheets/d/1J5XKu51SO_Yf1hq-D9qTvEv9JwO10VFCbR-yZEg4Xx4/view
https://docs.google.com/spreadsheets/d/1J5XKu51SO_Yf1hq-D9qTvEv9JwO10VFCbR-yZEg4Xx4/view


Novice Teachers 



Opportunity
Culture is....
A strategic staffing strategy that is
proven to provide all students access to
excellent teaching and all educators
access to outstanding career
opportunities.

ECISD’s Campus Cohorts



Elementary RLA

Problem
& Solution
The author presents a problem
and then offers a solution. It's
like understanding a challenge
and finding the best way to
solve it.

Overview

Responsibilities

Initiatives

Professional Learning
Key areas for Professional Learning:

Foundational Skills
Vocabulary
Reading Workshop
Guided Reading/ Literacy Centers
Writing Workshop

Professional Learning Opportunities

The Reading Language Arts Department in ECISD is dedicated to
empowering students with the essential skills of reading, writing, listening,
and speaking. Our mission is to cultivate a lifelong love for literacy, enabling
students to become critical thinkers, effective communicators, and engaged
learners.

The RLA Department supports the implementation of a rigorous literacy curriculum, ensuring alignemnt
with RLA standards. We provide continuous professional learning for teachers in research based
instructional practices, focusing on the Science of Reading. Through data analysis, we customize
instructional resources and professional devleopment to address the diverse needs of our teachers and
students, supportinmg differtiation and intervention. Our mission is to advocate for high quslity literacy
instruction, preparing students for academic excellence and beyond.



Professional Learning

Responsiblities

Inititiaves
The curriculum and instruction math department is responsible for developing, updating, and aligning
the math curriculum with standards, providing professional development for teachers, implementing
effective instructional practices, analyzing assessment data, supporting differentiated instruction and
intervention, monitoring curriculum effectiveness, staying informed about current research, and
advocating for high-quality mathematics education.

Professional Learning Opportunities

Overview
The goal of the Math department is to ensure that students develop a solid
foundation in mathematical concepts and skills. This includes building
numeracy, problem solving abilities, critical thinking skills, and a positive
attitude towards mathematics.

The curriculum and instruction math department is responsible for developing, updating,
and aligning the math curriculum with standards, providing professional development for

teachers, implementing effective instructional practices, analyzing assessment data,
supporting differentiated instruction and intervention, monitoring curriculum

effectiveness, staying informed about current research, and advocating for high-quality
mathematics education.

The key areas for professional learning include:

Number Talks
Lonestar Math
Tier 1 instruction (Teaching with conceptual flow)
Small group instruction- 3-5 iReady   K-2 My Math Academy

July 22-24 - Leadership University- RBIS Look fors Conceptual Flow Lesson
July 30 - New Teacher Professional Learning
August 5 - C&I Back to School Professional Learning
August 7 - Teacher University
September 11 - Number Talks



Secondary RLA

Problem
& Solution
The author presents a problem
and then offers a solution. It's
like understanding a challenge
and finding the best way to
solve it.

Overview

Responsibilities

Initiatives
Our Secondary RLA program is dedicated to implementing innovative and effective teaching practices that align to Research
Based Instructional Strategies (RBIS). This commitment is reflected in our initiatives focusing on data-driven instruction,
blended learning within the framework, and the use of high quality instructional materials. These initiatives aim to enhance
literacy development, support diverse learning needs, and ensure academic excellence for all students.

TIER I Core Instruction Training which Includes:

Framework (90 min/45 min/50 min)
Word Study/Vocabulary
Reader's Workshop
Guided Comprehension/ Literacy Stations
Writer's Workshop

Professional Learning Opportunities

The Secondary Reading Language Arts program in ECISD is dedicated to cultivating a love of reading and critical thinking skills in
our students, preparing them for success in college, career and life. We aim to develop proficient, thoughtful, and analytical readers
who can engage deeply with diverse texts and communicate their ideas effectively.

The Secondary RLA department works to ensure the delivery of high quality, rigorous, and Texas Essential Knowledge and Skills (TEKS) aligned
curriculum through research-based instructional strategies, data-driven decisions, targeted interventions and methods to enhance student
engagement. We provide continuous professional learning for teachers with the goal of positively impacting student outcomes.. Through data
analysis, we customize instructional resources, district created assessments and professional development to address the diverse needs of our
teachers and students, supporting differentiation and intervention. Our mission is to advocate for high quality literacy instruction, preparing
students for future academic and personal success.

Professional Learning 
Backwards Planning
Data Driven Instruction
Data Talks with Students
Research Based Instructional Strategies (RBIS)
Texas College Bridge 
TSIA2

July 22-24 - Leadership University- RBIS 
July 30 - New Teacher Professional Learning
August 2 - C&I Back to School Professional Learning
August 8 - Secondary Teacher University



Professional Learning

Responsiblities

Inititiaves
From our Spanish placement test and proficiency-based classes to our
successful AP and IB programs, we are dedicated to motivating,
empowering, and equipping students to become successful, culturally
aware global citizens who can communicate and connect in our complex
world. We are also committed to increasing the number of students
receiving the Performance Acknowledgement in Bilingualism and
Biliteracy.

Professional Learning Opportunities

Overview
Our mission is to provide a world-class language education by
building proficiency in the skills of speaking, listening, reading, and
writing in the target language through cultural understanding and
the use of language in meaningful, real-life situations.

The curriculum and instruction LOTE department is responsible for
developing, updating, and aligning the LOTE curriculum with standards,

providing professional development for teachers, implementing effective
instructional practices, analyzing assessment data, supporting

differentiated instruction and intervention, monitoring curriculum
effectiveness, staying informed about current research, and advocating

for high-quality LOTE education.

The key areas for professional learning include:

July 22-24 - Leadership University- Spanish Placement Test Administration
July 30 - New Teacher Professional Learning
August 5 - C&I Back to School Professional Learning
August 7 - Teacher University



National Board Certification for PD Catalog

National Board Certification was designed to develop, retain
and recognize accomplished teachers and to generate

ongoing improvement in schools nationwide. It’s the highest
certification a teacher may obtain in addition to being the

most respected one. 

The certification process requires that teachers demonstrate
standards-based evidence of the positive effect they have on
student learning in alignment with the Five Core Propositions.

They must exhibit a deep understanding of their students,
content knowledge, use of data and assessments and

teaching practice. They must also show that they participate
in learning communities and provide evidence of ongoing

reflection and continuous learning.

https://ector.schoolobjects.com//wsh
op/default.aspx?cid=32590

Five Core Propositions. 

May, 21st, Tue., 4:30 – 5:30
Next Informational Session:

https://www.nbpts.org/certification/standards/
https://ector.schoolobjects.com/wshop/default.aspx?cid=32590
https://ector.schoolobjects.com/wshop/default.aspx?cid=32590
https://www.nbpts.org/certification/standards/


School Leaders
Professional 
Development 





School Leader Training 











Digital Learning












