WOODBRIDGE PUBLIC SCHOOLS
ADMINISTRATION SERIES 2000

Policy or
Number Regulation

0.  Concept and Roles in AAMiniStration...........ccccvvvvevrevereerrrrneneesssssessesssvesnesena 2000 P
A. Participatory Management
(1)  Staff Involvement in Decision-Making ............cccoevverecvivniinninnnns 2001.1 P
1. Administrative Staff Organization.............cccovvrreeisicciceiesinnecreree s 2100 P
A. Management Positions/Team
(1) Equal Employment Opportunity ...........cccoveeveerevevsieeiscsncsneneresseenes 2111 P
(2)  Professional Development ...........ccoveeeieeeineieecreeeceeese s 2112 P
B.  Organizational Chart(S).........oceovcremmoenrnennnnisesienecesereeseessessesassssesvensseeen 2120 P/R
(1)  Lines of Responsibility...........cccenuriereieisrirerninieneeniesecsvse e ennns 2121 P
C.  JOD DESCTIPHONS ....e.veeeieetccse s ne s resesn et s b sttt ass e seesesnsnaes 2130 P
(1) Superintendent of SChooIS........cccccoeiriciiieiiee s 2131 P
(2)  Appointment of Designee for Superintendent ............ccoocvvvveenenene, 2131.1 P
D.  Superintendent...........c.coviiiiiiiiecininieieisisriresnsterese s essassessessasacesens 2140 P
(1) Superintendent SUCCESSION. .........ccovvrrrrerseerecerieeeieresesees e sesenss 2140.1 P

2. Administrative Operations

A. Administrative Leeway in Absence of Board Policy ........c.c.cccoovurvenennnneee. 2210 p
B. Representative and Deliberative Groups ........ccoeeeeveeieiicivrvivnrnrvenresiennnn, 2220 P
(1) Control and Communication Channels & Systems...........c.cc.......... 2230 P
(2) Policy and Regulations Systems ........coccvvverevvrreceseseeieeeereereneernes 2231 P
3. Code of ELhiCS.....ciiiiivieiirirccrcccccemnnineneeenreie s istssrsse st ssnsssssass s esssssssnssesssnens 2300 P/R
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Appropriate Modified Not Used Policy Regulation
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Concept and Roles in Administration 2000 X 3/19/12

Board-Superintendent Relationship 2000.1
Participatory Management 2001

Staff Involvement in Decision-Making 2001.1 X
Guidelines for Decision-Making Teams 2001.2
Goals and Objectives 2010
Administrative Staff Organization 2100 X 3/19/12
Management Positions/Team 2110
Equal Employment Opportunity 2111 X 4/19/22
Professional Development 2112 X
|_Organization Chart(s) 2120 X 11/21/22

Line of Responsibility 2121 3/19/12
Building Assignment Term Limitation 2122
Job Descriptions 2130 X 3/19/12
Superintendent of Schools 2131 X 4/20/21

Appointment of Designee for Superintendent 2131.1 X 3/19/12
Assistant Superintendents 2132
Principals 2133

Qualifications/Duties 2133.1

Assistant Principals 2133.11

Curriculum Administrator, Leaders and Coordinators 2133.12
Business Managers 2134
Director of Pupil-Personnel Services 2135
Instructional Supervisors 2136
Athletic Director 2137
Superintendent 2140
Superintendent Succession 2140.1 X(2)
Recruitment of Superintendent 2141
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Administrative Staff 2150
Recruitment of Administrative Staff 2151
Assignment of Administrative Personnel 2152
Orientation of Administrative Personnel 2153
Supervision of Administrative Personnel 2154
Administrative Operations 2200
Administrative Leeway in Absence of Board Policy 2210 X 3/19/12
Representative and Deliberative Groups 2220 X 3/19/12
Superintendent's Cabinet 2221
Qutside Consultants 2224
Control and Communication Channels & Systems 2230 X 3/19/12

QOperations — Virus Protection 2230.1
Policy and Regulation Systems 2231 X 3/19/12
House Organs, Manuals, Directives, Bulletins, Announcements 2232

Administrative Reports/Annual Report 2232.1
Treatment of Qutside Reports 2234
Research, Evaluation and Planning 2240
Monitoring of Product and Process Goals 2250
Data Dashboard 2251
Code of Ethics 2300 X X

Statement of Standards for School Leaders 2300.1

Code of Professional Responsibility 2300.2
Evaluation of Administrators and Administration 2400 X+R X 12/19/22
Superintendent Communications with Board 2501






