STAFF SUPPORT

COACHES

» ALL ACADEMICS

» ALL CURRICULUM

» Curriculum routines
outlined by programs

» Monthly testing schedules

» Instructional
framework/pacing

» Curricular materials

» Direct instruction

» Modeling

» Face-To-Face

» Conferencing

BUILDING
MENTORS

v DAY-TO-DAY
MANAGEMENT

v BUILDING
PROCEDURES
Printing; fire drills; leave
requests;

v" Instructional
framework/pacing

v' Grade level teams

v' Locate materials

v" Infinite Campus

v Schoolwide Family Nights

COMMUNITY

MENTORS

< COLLABORATE WITH
PRINCIPALS,
COACHES &

BUILDING MENTORS

< COMMUNITY
RESOURCES

% COMMUNITY EVENTS

% Organize & prioritize
classroom

% Discussion of
expectations

% Discussion of
strategies




