
 

A g e n d a –  K i c k  O f f  a n d  Wo r k s h o p  # 1  

 10am—2pm, including working lunch, tour follows 

MEETING PURPOSE      

Introduce key user groups to the POR planning process, gain insight 

into user needs and expecta�ons of the new student housing 

buildings, and iden�fy user goals. At the conclusion of this mee�ng 

the planning team should have a clear understanding of what is 

important to all par�cipants present and of what is needed to achieve 

stated goals.  

 

1. Session 1 – Building a Founda%on   10-10:30am    30 min 
Execu�ve Leadership & Stakeholders 

a. Planning Par�cipants 

b. POR Process – What to Expect as a Par�cipant 

c. Planning Schedule  

 

2. Session 2 – Visioning & Goal Se)ng   10:30-11:15am     45 min 
Execu�ve Leadership & Stakeholders 

a. Project Overview – What We Know Today  

b. TSU Mission, Vision, Values 

c. Goal Se.ng & Future Growth Expecta�ons 

 

3. Session 3 – Program Discussion  11:15-11:45am    30 min 
Stakeholders 

a. Ques�onnaire Review & Preliminary Feedback 

b. Preliminary Program Review 

 

4. Lunch On-Site      12:00-12:30pm     30 min 

 

5. Session 4 – Site & Building Systems  12:30-2:00pm    90 min 
Stakeholders 

a. Break Out Sessions 

i. Civil / Site Logis�cs / Site U�li�es 

ii. Structural 

iii. MEP / IT Systems 

iv. Security / Parking 

v. Food Service / Wellness 

vi. Registrar / EHS 

 

6. Session 5 – Tour of Sites, Law School, and Earl Carl Ins%tute   2-3pm       60min 

 

Texas Southern University 

Thurgood Marshall School of Law 
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Broaddus Project No. TBD 
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