SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: September 18, 2024

Agenda Section: Consent

Agenda Item Title: Approve the service agreement between San Antonio Behavioral Hospital and
South San Antonio ISD.

From/Presenters: Millicent Marcha, Chief Academic Officer
Charlie Gallardo, Director of Guidance and Counseling

Description: This is an agreement between SSAISD and San Antonio Behavioral Hospital. San
Antonio Behavioral Hospital will deliver classroom lessons for students and will provide
resources and community wellness workshops for counselors, social workers, staff, and parents.
Some of these topics include: trauma informed, suicide prevention, mindfulness, and mental
health strategies.

Historical Data: This partnership will be in its first year.

Recommendation: Approve the service agreement between San Antonio Behavioral Hospital and
South San Antonio ISD.

Purchasing Director and Approval Date: NA

Funding Budget Code and Amount: NA

Goal: 4. SSAISD will ensure all students are provided a learning environment centered on their well-

being that impacts their learning and success.

Form Revised: August 2023



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is entered into on the September 18, 2024 (herein referred to as
the “Effective Date”) by and between:

San Antonio Behavioral Healthcare Hospital (herein referred to as “Party A”) and
South San Antonio ISD (herein referred to as “Party B”).

Parties may be referenced individually as “Party” and collectively as “Parties.”
PURPOSE

The purpose of this MOU is to establish a good-faith foundation between the Parties for future collaborative
efforts that are mutually beneficial. The Parties agree to work together in a cooperative and coordinated
manner to achieve each Party’s individual goals and the collective goals of the partnership.

This MOU is designed to detail the specifics of the working relationship between the Parties to the mutual
benefit of the parties and the communities they serve. This MOU does not obligate the Parties to provide
funds or payment. This MOU does not bind Parties to any legal obligations.

DURATION OF MOU

This MOU becomes effective on the date it is signed by both parties. It remains in force unless explicitly
terminated, in writing, by either party.

ROLES AND RESPONSIBILITIES

To achieve Parties’ mutual desires, each party agrees to the following roles and responsibilities:

Party A Roles and Responsibilities shall include collaboration, communication and ongoing process
improvement in the provision of Behavioral Health services to an identified population.

Party B Roles and Responsibilities shall include collaboration, communication and ongoing process
improvement regarding the access of Behavioral Health services to an identified population.

Parties agree to uphold their roles and responsibilities in a committed, good-faith manner.
RESOURCES

To further the collaborative relationship between the Parties, the Parties agree to provide the following
resources.

Party A shall provide Behavioral Health services and support as needed. Resources to be identified more
clearly as collaboration develops.
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Party B shall provide the identified population in need of services and support as needed. Resources to be
identified more clearly as collaboration develops.

Parties agree to provide the resources above at a minimum. The Parties may agree to provide additional
resources in future agreements by amendments to this MOU or by another MOU. Each party agrees to bear
their own financial burden of resources committed in this MOU unless otherwise specified.

COMMUNICATION BETWEEN PARTIES
Communication shall be established between the parties shall be at and established time to be decided.

Any communication regarding patient information will be shared following our established hospital policies.
AMENDMENTS

The terms of this MOU may be amended upon written approval by both [all] original parties and their
designated representatives.

TERM AND TERMINATION

This agreement becomes effective on the date it is signed by both [all] parties. It remains in force unless
explicitly terminated, in writing, by either party or parties.

7

Both Parties [any Party] may terminate this MOU by means of signing a termination addendum upon 30 days
written notice to the other party or parties.

[Other captions may be used in a MOU, depending on the needs of the involved parties. The order of the
captions may be altered as well as the formatting, depending on the parties’ requirements or advice from
governing bodies or legal counsel]

The undersigned Parties acknowledge and agree to this MOU:

SIGNATURES
San Antonio Behavioral Healthcare Hospital

Date

South San Antonio ISD

Mr. Henry Yzaguirre Date
Superintendent of Schools
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