Executive Summary
Prepared for Board of Trustees Meeting
July 26, 2022

Technology Division Update

Board Goal: V1. Growth, Change & Fiscal Responsibility...

Purpose of Report
To update the Board of Trustees on the formal departments of the newly reorganized Technology
Division and their daily impact on District operations.

Objectives
To present the heads of the five departments that make up the Technology Division as of a

division reorganization that was completed July 1, 2022: Enterprise Information Systems (EIS),
Integration, Network Infrastructure, Systems Infrastructure, and Technology Services.
Additionally, each department head will briefly present a summary of recent, significant activity
of each team within their respective departments.

Operational Impact

As arule, if everything is going well, the Technology Division mostly remains invisible. This
report will highlight the operations of the Division so that the Board of Trustees is fully informed,
especially as technology progressively becomes more pervasive in every aspect of District
operations and has a significant impact on the other divisions that Technology supports.
Additionally, some aspect of the global technology industry makes headlines daily and has a
potentially significant impact on our teachers and students and the Technology Division is on the
frontlines of responding to those global events both strategically and tactically.

Results

The Board of Trustees will become familiar with the Technology Division’s formal structure, the
Division’s key personnel, and some of the Division’s recent operational impact on District
initiatives.
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