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GENERAL SCHOOL ADMINISTRATION

3:10 Goals and Objectives

The Superintendent directs the administration in order to manage the School
District and to facilitate the implementation of a quality educational program in
alignment with Board of Education policy 1:30, School District Philosophy.

Specific goals and objectives are to:PRESSPlusf

1. Provide educational expertise.

2. Plan, organize, implement, and evaluate educational programs that will
provide for students' mastery of the lllinois Learning Standards.

3. Meet or exceed student performance and academic improvement goals
established by the Board.

4. Develop and maintain channels for communication between the school and
community.

5. Develop an administrative procedures manual and handbooks for personnel
and students that are in alignment with Board policy.

6. Manage the District's fiscal and business activities to ensure financial
health, cost-effectiveness, and protection of the District's assets.

7. Provide for the proper use, reasonable care, and appropriate maintenance
of the District's real and personal property, including buildings, equipment,
and supplies.

LEGAL REF.:
105 ILCS 5/10-16.7, 5/10-21.4, and 5/10-21.4a.

CROSS REF.: 1:30 (School District Philosophy), 2:20 (Powers and Duties of
the Board of Education; Indemnification), 2:130 (Board Superintendent
Relationship), 3:40 (Superintendent), 3:50 (Administrative Personnel Other Than
the Superintendent), 3:60 (Administrative Responsibility of the Building
Principal), 6:10 (Educational Philosophy and Objectives)
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http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10

PRESSPlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According
to policy 2:240, Board Policy Development, "[t]he Board will periodically review
its policies for relevancy, monitor its policies for effectiveness, and consider
whether any modifications are required." |IASB suggests that each policy in the
Board's policy manual be reviewed at a minimum of every five years. As part of
the review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at
PRESS Online by logging in at www.iasb.com), discussing any differences
and/or options noted in the footnotes to determine whether local changes
are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy
has been reviewed and re-adopted

Issue 110, October 2022
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