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TOPIC:  2023-2024 District and Campus Improvement Plans 
  

 
SUBMITTED BY:    Adriana P. Ramirez / Clotilde Gamez 
 
OF:   Federal & State Programs /Director of School Improvement 

 

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:  

DATE ASSIGNED FOR BOARD CONSIDERATION:   December 13, 2023 

 

RECOMMENDATION: 
 

 We are presenting the 2023-2024 District Improvement Plan (DIP) and the Campus Improvement Plans 

(CIPs) for your review and approval. 
 

All Improvement Plans are working documents that will be evaluated throughout the school year and 

adjusted to address academic, safety, and operational needs to meet the district 2023-2024 district goals. 
 

 

 

 

RATIONALE:  
In gathering data for the DIP and CIPs, campus principals and district administrative staff have conducted comprehensive 

needs assessments to determine any initiatives, budgetary needs, and processes to meet the district goals for the 2023-2024 

school year.   
  

 

 

 

 

BUDGETARY INFORMATION:  
 

Budgetary information is included in both the District Improvement Plan and the Campus Improvement Plans.  
 

 

POLICY REFERENCE & COMPLIANCE:  
 

BQB LEGAL and LOCAL; EHBC LOCAL 
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2023-2024 District Improvement Plan 

                                    (DIP) 

 

Federal and State Programs 
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https://drive.google.com/file/d/1yu4aHRrghi8x-L98qj387uaNrp0eO70m/view?usp=sharing


 

UNITED INDEPENDENT SCHOOL DISTRICT  

 

    

2023-2024 Campus Improvement Plans 

(CIP) 

Continuous Improvement Department 
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