
• • Ensuring the continued development of curriculum across all content areasfidelity and uniformity across the district

• • Support a common assessment system to measure student learning

• • Supporting staff to better use assessment data to make instructional decisions and determine the effectiveness of strategies being 

implemented

• • Support universal preschool program

• • Recruit highly qualified staff

• • Professional Development will be imbedded and driven by staff or demonstrated student need

• 0

• 0

Support a common assessment system to measure 

student learning
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• • Supporting technology with the available funding

• • Support the integrated use of technology in all schools

• • Support Business Management Services

• 0

• • Support continued integration of PBIS in all schools 

• • Increase parent involvement and feedback

residency issues

• • Addressing student/family transiency and illegal residency issues 

• 0

Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:

Support the integrated use of technology in all schools

Support Business Management Services

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

Strengthening existing programs and developing new 

ones to address the academic and social needs of a Addressing student/family transciency and illegal 

residency issues

Bringing ,more social services into the high schools
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics

a
Met with CT Council for Education. Reform to discuss support for 9th grade academy teachers in looking at data and 

performance measures.
a Met with All Admins to review Attendance, Assessment Data and teacher Evaluation progress/data.
a Reviewed Data for Alliance Review Tracker

a Opened New Preschool

Attended Honors Breakfast at Derby High School
a Held Kindergarten Registration 
a Attended Early Childhood Advisory Council Meeting

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a Scheduled and conducted Interviews for Derby High School
a Scheduled and conducted Interviews for Derby Middle School

a Met with SERC to revise PD schedule
a Attended Center for Change Supt. Network meeting and Instructional Rounds

A
ca

d
em

ic
s

H
u

m
an

 C
ap

it
al



Indicator 3.1 3.2 3.3 3.4 Date Completed Operations

a Held meeting with Ed Arum amd Mr. izzo to discuss Turf Field project.  Working with Engineer to complete inititial design plans.
a Held transportation meeting with All-Star

a Held Budget sub-committee meetings 1/23/15, 2/13/15 to review 2015-2016 budget
a Met with DAA Union members to discuss contract
a Held State of the District Address

a a Mark and I met with all adminstrators individually to review budgets
a Submitted Technology Grant

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a Attended Youth Services Bureau Legislative Breakfast to support upcoming legislation and funding opportunities.

a Attended PCRC Board of Directors Meeting
a Attended Alderman Meeting
a Attended CAPSS Legislative Committee meeting
a Attended CAPSS BOD meeting
a Held SCASA Meeting
a Held SCASA Scholarchip Selection Committee Meeting

a Sent out Parent Surveys
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