Marble Falls Independent School District
Board Meeting Minutes
February 12, 2026- Special Called Meeting

Alex Payson, President, called the special meeting to order at 6:01 p.m. at the Marble Falls Central Office at 1800 Colt
Circle, Marble Falls, TX. A quorum was present; notice of this meeting was posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551.

Board Members Present: Alex Payson, Mandy McCary, Larry Berkman, Kevin Naumann and Kevin
Virdell. Gary Boshears Attended Remotely

Board Members Absent: Crystal Tubig

Administrators Present: Dr. Jeff Gasaway, Stan Whittle, Yarda Leflet, Bill Orr, Shana Bunch-Fancher,

Nathan Fink, Cord Woerner
Citizen Comments: There were no Citizen Comments
Presentation/Discussion Items & Possible Action

Financial Challenges Facing the District
Bill Orr shared information regarding current and projected financial challenges facing the District.

Gary Boshears left the meeting at 7:02p.m.

Discussion of Board Policy CW (Local)

Dr. Gasaway presented information regarding Board Policy CW (LOCAL) related to the naming of District
facilities. He addressed current and future facilities and outlined potential considerations and processes for
honoring individuals through the naming of such facilities.

Discussion of District-Wide Intruder Detection Audit Report Findings

Mr. Whittle presented information on the recent Intruder Detection Audit conducted through the Texas School
Safety Center and related reporting requirements. For safety and security reasons, specific findings and detailed
action plans were discussed in Executive Session.

At 7:44 p.m., the Board adjourned into executive session to discuss Safety and Security (Tx. Govt. Code
551.076) The Board reconvened from executive session at 8:14 p.m.

Executive Session
Discussion of Safety and Security

Discussion and Possible Approval of Action Arising from Executive Session
No Action was taken

Adjournment
Hearing no objection, the Board adjourned at 8:14 p.m.

Approved:

Alex Payson, President

Crystal Tubig, Secretary



