Minutes of Committee of the Whole

The Board of Education
Harlem Consolidated School District # 122

A Committee of the Whole of the Board of Education of Harlem Consolidated School District
was held Wednesday, October 8, 2025, beginning at 4:30 PM in the Harlem Administration
Center - Board Room, 8605 North Second St., Machesney Park, IL 61115

1.POLICY: (Approximately 60 minutes) Started at 6:36PM
Administrator: Dr.Terrell Yarbrough, Superintendent

A. Roll Call: Michael Sterling, Rebecca Carlson, Terrell Yarbrough, Pam Cook, Josh
Aurand, Jason Blume, Michelle Erb, Heidi Lange, Marie Bounthong/designee, Jerry
Harris/designee, Union/designee-Leah Krippner

B. Meeting Minutes Consensus: Sept. 3, 2025- yes

C.  Public Comments (if any)- none

D. Agenda Items

1. Policy 8:20AP
Rebecca Carlson asked if there is a reason that the Board has to approve Sunday Facility
request. Josh Aurand commented that this process has been place for some time and not sure
the reason why it was put in place. Sunday Facility requests go through the same approval
process as any other facility request, he continues. The Board gave a consenus to remove the
Board approval for the Sunday Facility requests. Also noted that if there question with a
rental it can be brought forward to the Board for their decision.

E.Adjourn at 6:41PM



