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TLE: “Don’t Go 
Chasing Waterfalls”

In the past, the District has had separate, formal Technology 
Plans to track goals around curriculum and instruction, safety, 
and replacement cycles and budgeting. Technology is so 
ubiquitous in every department now that we plan for and track 
technology needs through integration into each department. For 
example, Curriculum and Instruction considers artificial 
intelligence (A.I.) use in curricular tools, and the District budget 
considers iPads and laptops as necessary devices. 

One way we do see our work is through the Trusted Learning 
Environment (TLE) Seals

About the CoSN Trusted Learning Environment Seal Program 

The CoSN Trusted Learning Environment (TLE) Seal program is the nation’s only data privacy 
framework for school systems, focused on building a culture of trust and transparency. The TLE 
Seal was developed by CoSN in collaboration with a diverse group of 28 school system leaders 
nationwide and with support from AASA, The School Superintendents Association, the Association 
of School Business Officials International (ASBO) and ASCD. School systems that meet the 
program requirements will earn the TLE Seal, signifying their commitment to student data privacy 
to their community. TLE Seal recipients also commit to continuous examination and demonstrable 
future advancement of their privacy practices. CoSN.org/Trusted



What Does TLE 
Mean for Us?

Long-standing best practices about student data privacy and 
safety; the COVID-era proliferation of programs; equity 
concerns around digital skills and support at home; and 
questions about the different types of screen time for 
children have led to this moment to curate safe learning 
experiences for students!



Additions to Core 
Curricula

Our curriculum committees and instructional coaches 
have put in a lot of time to offer myriad resources to 
maximize our core curricula. With that, we know there are 
new programs that can support engagement and 
assessment needs. If you are requesting a new program 
to be used to support student learning, you will follow the 
steps in the Procedure for Requesting a Digital Resource! 

For a user-friendly walk through, see this presentation, 
Requesting an App/Program. 

https://docs.google.com/document/d/19yCzHrq6d1wDyBoQWp6VqjY7EZ4zvT-7lMH_exfx7BY/edit?tab=t.0
https://docs.google.com/presentation/d/1ELUtzwoqI1mg3iRf09Uf7b-vUYGrmwVoqaHeyz1fBJM/edit?slide=id.p#slide=id.p


TLE: Leadership
District and building leaders understand data privacy and 
security, actively support a system of processes, and 
communicate transparently about these processes, 
policies, and procedures.

Our A.I. guidelines, spurred by State Senate Bill 1920, exist 
under this leadership domain.





Of Note(book)

https://docs.google.com/file/d/1vzzWOB2qM9QHMdEjxJdWTV8GHsE73W0J/preview


TLE: Business
Our district has processes for vetting programs and 
services for student data privacy and security, and we 
regularly educate staff on the importance of, expectations 
for, and processes for such vetting. Our district ensures 
contract language and data-sharing agreements 
appropriately address student data privacy and security, 
and we have enforceable policies. 



TLE: Data Security
Our district website includes our data privacy and security 
policies and practices and is updated regularly. Our district 
has procedures for safeguarding data, and there are 
enforceable policies regarding where data is stored. Our 
district utilizes a documented, role-based process for 
permissions, has an incident response plan, and performs 
regular security audits. 



TLE: Professional 
Development

Our district embeds privacy and security of student data 
into professional development for every role in every 
department. Our district provides accessible, relevant 
resources that include strong examples of best practices. 
All staff members participate in annual student data privacy 
training.



TLE: Classroom
Teachers implement a curriculum through our LMCs, 
specials, and general education classrooms; it promotes 
digital literacy, citizenship, and safety. Teachers are aware 
of and use the established vetting process for apps and 
programs, and teachers also model for and communicate 
to students and parents how data is collected and 
protected.



What’s Next?
We will continue to apply for the remaining TLE seals. We 
are also actively working with the Student Data Privacy 
Consortium (SDPC) and the Learning Technology Center 
(LTC) for how our data-privacy agreements can be updated 
to account for A.I. use. This will be done through a 
best-practice lens with a data privacy and security mindset. 


