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STEP #1: Establish a committee to include the following:

e Parents
e Teachers and Staff
e Community and Stakeholders




STEP #2: Facilitate a meeting

Primary Purpose: Establish Priorities
e (Capacity
e Traffic Patterns

e Proximity

e Demographics

e Subdivisions staying intact




STEP #3. Staff & Community Surveys

Primary Purpose: Solicit stakeholder input.

e Survey results were close for plans #3 and #4.
Community offered great feedback.
Committee requested additional plan to address feedback.
Subsequent survey, to include plan #5, was sent.




Survey Results:

What is your connection to JISD?
159 responses

Staff 21 (13.2%)

Parent 146 (91.8%)

Community Member 18 (11.3%)

Business Owner 2 (1.3%)

Other {2 (1.3%)
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Survey Results:

Which plan is your top choice?
159 responses

Plan #3 29 (18.2%)

Plan #4 30 (18.9%)

Plan #5 102 (64.2%)
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Conclusion:

As recommended by the community,
100% of the Attendance Zone Committee Members
present at the January 16th meeting
agreed they could support
PLAN #5.



https://drive.google.com/drive/folders/1nBv1y1S4ecwfnl8O5t8U18CvUAH_0rIi?usp=share_link
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