Fleming Middle School- Site Council
January 17, 2018

Members Present: Lori Conner- Principal, Cyndi Crofoot- Office Manager, Yvonne Hughes-
teacher, Bryan Hawkins- parent,, Laura Whtye- parent, Mary Jane White- parent

Members Absent: Tom Davis-parent

State of the School

Teacher/Staff hires- currently not hiring!
Enrollment- several new students back from break
o 6th 151, stayed
o 7th120,up 2
o 8th136,up 2
o 15 MH program
Board Goals
o Customer Service/ Communication- student led conferences in April w/ NVHS
o Aces- teaching students “flipped lid”
Athletics- girls basketball, 8th (8), 7th (14)- no cuts, wrestling (34)
Brain Bowl competitions starting
Awarded many 8th graders district math competition awards- we took 1st!
Academic Data/ Star Testing- January round 2
o Math
o Reading
21st century Academic Showcase Mar 15th
NJHS- March 6th applications February
6th grade Roadshow and 5th grade visit- Spring
Attendance 94.87%, sitting between 94-95% right now, Monday's lowest, 73 students
with 100%

New Business

Feedback- none
Student Led Conferences with NVHS- roll out communication together in Feb & Mar
Summer School/Summer Camp
6th ODS- May (grant)
Goals:
o New Reader board out front- business support, MZ possibly
o Video Camera System
o Track STAR data
o My goals- 6th students involved, MS success data
Bond- will we have one in future?
Healthy Teen Survey- is this public?



