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TO: Board of Trustees
FROM: Alicia Syverson, Assistant Superintendent of Student Support Services

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PK3
INNOVATION PARTNER

DATE: January 19, 2021

Through ECISD’s Call for Quality Schools, the YMCA successfully completed a rigorous
process conducted by a diverse committee that included: application screening, partner
capacity interview, and overall rating using a TEA model rubric. This innovative
partnership with YMCA will allow ECISD to expand our PK3 program to serve greater
numbers of 3-year old children in Odessa, TX.
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Administrative Recommendation: It is recommended that the Board of Trustees approve
the YMCA as a PK-3 Innovation Partner for ECISD.



