
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: July 21, 2025

Agenda Item: J.2

Board Goal: Student Achievement

Subject: Consideration and possible approval of the purchase of Uniforms for Middle School Dance Programs – 
Varsity Spirit Fashion Company

Administrator Responsible/Position: Marivel Sedillo, Deputy Superintendent / Chief Academic Officer
 Patty Moreno, Director of Fine Arts

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy:
CH – Purchasing & Acquisition

  Law or Rule   N/A

C. Goal or Need Addressed: Provide one dance uniform for each student who made the dance team.

D. Summary:
  Previous board action relating to this item: None
  Future action anticipated: Uniforms will last several years.
  Background information: This is a new uniform rotation for the Fine Arts Department. These uniforms will be 
used at public performances such as dance shows and pep rallies.

E. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other: DAO, David Pierce

F. Administrative Recommendation: Administration recommends the purchase of dance uniforms for middle school dance 
team members with funding provided by bond interest.
Advantages and benefits of this proposal: This purchase will save families and dance programs from purchasing this 
uniform. Similar to band, choir, orchestra, mariachi and high school dance, middle school dance will now have one uniform 
provided by the district.
Expected results in terms of student benefit/achievement: Middle school dance team students will feel confident and 
look professional in this uniform when performing at school and district events.
Effect of this action on other parts of the system: This allows for equity in support to all fine arts programs that use 
uniforms in performances. There will be consistency in the uniform across all six middle schools.
Consequences of not approving this recommendation: Students will not receive this uniform and a lower quality 
product will be bought by the families. There will not be any consistency across all six middle schools.

G. Fiscal Impact and Cost: $53,525.32
  Budget               2021 Bond Interest Earnings               Other 
  Budget Amendment Needed

Prior Year Spending for this item/service: $3,763.80 (Dahlstrom MS Only)
Bid/Contract Information: BuyBoard 766-25.  This contract is set to expire March 2028
Reasons for rejecting alternatives: The dance directors selected this uniform because it's the most versatile and 
will transition well from the field to the gym to the stage. In their experience, the quality of this company's garments 
have greater durability given the physical demands of dancing.
Future/Ongoing: This uniform will be added to the Fine Arts rotation for all uniforms. We're expecting this uniform to 
last several years.



H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Patty Moreno
Evaluation method and timeline: Survey and talk to the middle school dance directors every year
Next report to the Board: N/A

I. Suggested Motion:
I move that the Hays CISD Board of Trustees approve the purchase of middle school dance uniforms from Varsity 
Spirit Fashion for an amount not to exceed $53,525.32, as presented.


