
 
 
 

 
DISCUSSION OF COMMUNITY ADVOCACY PROGRAM 

 
                                                                                      
The Board will discuss the development of a Community Advocacy Program, a cohort 
initiative designed to develop informed community advocates and a pipeline of future 
district leaders through interactive learning on school governance, finance, and 
academic operations. This program aims to increase transparency and strengthen the 
bridge between the district and the community by providing stakeholders with a 
comprehensive understanding of how ECISD functions and serves its students. 
 


