Alak School
Keith Kremer, Principal
PO Box 10, 567 Main Street
Wainwright, AK 99782
Phone: 907-763-5800
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frategic Plan Goal 1.0
Student Success




Enrollment and Attendance
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Administration Office Staff Inupiat Teachers

Keith Kremer, Principal Jennie R. Bodfish — Secretary I Kathy Bodfish
Harlee Harvey, Asst. Principal Cindy Ahmaogak — Secretary | Madeline Hickman
Preschool & Upper Elementary & High School Para-Professionals Kitchen
Primary Grades Middle School
PreK - K3/K4 4th Grade English Teacher Linda Nayakik Plant Manager Head Cook
Dr. Deborah Maricar Sarino Loriebel Estella Phillips Marietta Ahmaogak  Tymon Driggs
Becker Estoque
Kindergarten/1st 5th Grade Math Teacher Jerri Dee Bodfish Maintenance Cooks Helper
Anna Mekki Samantha Light Daisy Esguerra  Stephanie Enoch Oktollik Dorothy Nashoalook
Ahmaogak
1st/2nd Grade 6th-8™M Grade Social Studies Special Ed Paras Stacey Osborn Fredricka
Ahmaogak
Renee Arakaki Marissa Garcia- Brittany O'Neal  Jane Sielak Custodians
DelLeon
39 Grade Rebekah Chapman CTE Teacher Ragquel Ahnmaogak-  James Griffin Home School
Nayakik Facilitator
Trina Wright Tiffany Proffitt Wylie Scalise Molly Nayakik Elsie Ahmaogak

Phoebe Kippi




Vacancies

High School |High School |Counselor Reading
Science Special Interventionist

Education




Campus Highlights

» Building strong systems that have aligned our campus vision and
procedures. (PLC’s, leadership team, emergency procedures,
attendance, behavior, curriculum, instruction, communication, etc.)

®» [nfrastructure updates (bleachers, sound system, intercom system)
® Our Team 1s focused on growth and moving students
® Analysis of the data to drive instruction

» Teachers reflecting on practices and open to adjusting to student
needs



Social/Emotional; Positive School Climate

= Bringing more meaningful and exciting opportunities to
our students through CTE, OJT, and community speakers

®» Celebrating our students and staff with “Caught You Being
Good Board” and incentives for being exceptional.

® [ncentives for weekly/monthly highest attendance rates
(slushies, icecream, pizza, popcorn/movie, etc)

» Highlighting Inupiat values and integrating them into our
day



Strategic Plan Goal 2.0
Community Engagement




Pedagogy Domain: Family &
Community Collaboration

» [ would like to thank our SAC committee for being so supportive as I
transitioned to Wainwright this year. They are a wonderful team!

®» Community Dinner - 150+

= Open House - 70 guests

Guest speakers - Ken from Kodiak, has been a Whaling Captain for 8 years.
He had been working on ships with his dad, also a Whaling Captain, since he
was a little boy. He took a break when he had small children and then
returned as they got older.

® Cultural Inservice - Community Sewing Experts

® Cultural Arts - Community experts help student with sewing, drum making,
dancing

® (Career Day - Olgoonik Corporation hosted on September 26th & March 26th
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frategic Plan Goal 3.0
Staff Success




Pedagogy Domain: Staff Support &
Professional Development

» Cenftral Office Support

= Curriculum & instruction Department for the support and ongoing training they
have provided and continue to provide to our teachers

» Technology for updating our sound system in the gym and our intercom system
for safety concerns

= Tracy Mulvenon for continuous support
= Megan Williams for continuous support
= Jim Dube - S-Term participation

= Veteran principals on the Slope for continuous support

» Emergency Coordinator Ty Cunningham was on sife in September fo frain school
staff on emergency procedures, coordinate with local leaders and emergency
responders, and to assess school safety needs.

= |n April, staff will be attending PBIS Conference to increase Alak’s efforts in
promoting a positive school climate.

= |n May, staff will be attending the School Improvement Convening and Science of
Reading Conference



Upcoming Events:

®» Prom
» Graduation April 30t
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