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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  June 12, 2020 

Re:  Achievement of Performance Goals in FY 2019 

Board Members: 

Pursuant to my Employment Agreement (“Agreement”) with the Hospital District (“District”), 
this is to notify the Board of Managers (“Board’) that certain Performance Goals set forth in 
the Agreement and relating to the District’s fiscal year ended September 30, 2019 (“Fiscal 
Year 2019”) were achieved and additionally to call the Board’s attention to the Goal 
Achievement Pay that is due to occur as a result thereof.  The related information and 
supporting details are provided below and attached. 

For your reference, I have attached a copy of the Agreement (see Exhibit #1).  The 
Agreement’s Performance Goal Pay provisions are set forth in Paragraph 3(b) and the 
Performance Goals and their associated achievement pay amounts, stated as a percent of 
salary, are located at the end of the Agreement and identified as Attachment “A.”  I have 
additionally attached an analysis of the Performance Goals achieved during Fiscal Year 2019 
and the associated amounts of the Goal Achievement Pay to be paid (see Exhibit #2). 

Concerning the above, seven of the Administrator’s Performance Goals from those listed in 
Attachment ‘A” were achieved during Fiscal Year 2019. 

Prior to the disbursement of any Goal Achievement Pay, the Agreement requires that the 
Board receive from the Administrator relevant documentation supporting the 
Administrator’s achievement of the specific Performance Goals being relied upon for that 
year’s Goal Achievement Pay as shown on the following page and in the attached Exhibits. 
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Performance Goals Achieved in Fiscal Year 2019 
 

(1) Goal #5:  Fulfill Regional Healthcare Partnership 4 Anchor Entity responsibilities of Texas 
Healthcare Transformation and Quality Improvement Program (Medicaid 1115 Waiver) 
for fiscal year ending September 30, 2019.  
Exhibit #:  3  
Documentation:  June 12, 2020 confirmation letter from State Medicaid Director. 
 

(2) Goal #6:  Fulfill Nueces Service Delivery Area Liaison responsibilities of Uniform Hospital 
Rate Increase Program for fiscal year ending September 30, 2019.   
Exhibit #:  3  
Documentation:  June 12, 2020 confirmation letter from State Medicaid Director. 

 
(3) Goal #7:  Achieve uneventful financial audit results and no significant management letter-

related comments for fiscal year ending September 30, 2019.  
Exhibits #:  4 & 5  
Documentation:  Fiscal Year ended September 30, 2019-related letters issued by Collier, 
Johnson & Woods, P.C., the Hospital District’s independent auditors, and dated February 
18, 2020: 

(A)  Independent Auditor’s Report (Exhibit #4); and  
(B)  Independent Auditor’s Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Governmental Auditing Standards (Exhibit #5). 

 
(4) Goal #8:  Negotiate revenue sharing percentage for Fiscal Year 2020.  

Exhibit #: 6 
Documentation: August 22, 2019 letter from CHRISTUS Spohn Health System 
substantiating negotiations and establishing the sharing percentage for Fiscal Year 2020. 
 

(5) Goal #9:  Pursue Goals for 86th Texas Legislative Session. 
Exhibit #:  7 
Documentation:  April 8, 2019 Witness List (Jonny Hipp) for Senate Intergovernmental 
Affairs Committee Hearing on SB2315.  May 2, 2019 Witness List (DeWitt Alsup) for House 
County Affairs Committee Hearing on SB2315.  SB2315 Texas Legislature Bill Actions List 
showing passage.   
 

(6) Goal #23:  Secure appraisal of Memorial Medical Center property. 
Exhibit #:  8 
Documentation:  December 7, 2018 appraisal from Smith, Kirkpatrick & Klager, LLC. 
 

(7) Goal #24:  Secure appraisal of non-Memorial Medical Center property. 
Exhibit #:  8 
Documentation:  December 7, 2018 appraisal from Smith, Kirkpatrick & Klager, LLC. 
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INDEPENDENT AUDITOR’S REPORT

February 18, 2020

The Board of Managers of the 
  Nueces County Hospital District
Corpus Christi, Texas

Report on the Financial Statements

We have audited the financial statements of the governmental activities and each major fund of 
the Nueces County Hospital District, a component unit of Nueces County, Texas, as of and for the year 
ended September 30, 2019, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the Nueces County 
Hospital District as of September 30, 2019, and the respective changes in financial position and budgetary 
comparisons for the general fund, indigent care fund and tobacco settlement fund thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 3 through 16 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Governmental Auditing Standards, we have also issued our report dated 
February 18, 2020 on our consideration of the Nueces County Hospital District’s internal control 
over financial reporting and our tests of its compliance with certain provisions of laws, regulations, 
contracts and grants. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the District’s internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the Nueces County Hospital District’s internal control over financial reporting and 
compliance.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

February 18, 2020

The Board of Managers
  Nueces County Hospital District
Corpus Christi, Texas

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the governmental activities and each major fund 
of the Nueces County Hospital District, a component unit of Nueces County, Texas, as of and for the year 
ended September 30, 2019, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents and have issued our report 
thereon dated February 18, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Nueces County Hospital District’s 
internal control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the basic financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Nueces County Hospital District’s 
basic financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion.  The results of our tests disclosed no instances of noncompliance that 
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.



 
 
 

Exhibit # 5 



C E R T I F I E D   P U B L I C   A C C O U N T A N T S

555 N. Carancahua Suite 1000
Corpus Christi, Texas 78401-0839
361-884-9347 · Fax 361-884-9422

www.cjw-cpa.com

COLLIER, JOHNSON & WOODS, P.C.

Nueces County Hospital District     49

INDEPENDENT AUDITOR’S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

February 18, 2020

The Board of Managers
  Nueces County Hospital District
Corpus Christi, Texas

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the governmental activities and each major fund 
of the Nueces County Hospital District, a component unit of Nueces County, Texas, as of and for the year 
ended September 30, 2019, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents and have issued our report 
thereon dated February 18, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Nueces County Hospital District’s 
internal control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the basic financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Nueces County Hospital District’s 
basic financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion.  The results of our tests disclosed no instances of noncompliance that 
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.
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S.B.ANo.A2315

AN ACT

relating to the creation and operations of a health care provider

participation program by the Nueces County Hospital District.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubtitle D, Title 4, Health and Safety Code, is

amended by adding Chapter 298C to read as follows:

CHAPTER 298C. NUECES COUNTY HOSPITAL DISTRICT HEALTH CARE PROVIDER

PARTICIPATION PROGRAM

SUBCHAPTER A. GENERAL PROVISIONS

Sec.A298C.001.AADEFINITIONS. In this chapter:

(1)AA"Board" means the board of hospital managers of

the district.

(2)AA"District" means the Nueces County Hospital

District.

(3)AA"Institutional health care provider" means a

hospital that is not owned and operated by a federal or state

government and provides inpatient hospital services.

(4)AA"Paying provider" means an institutional health

care provider required to make a mandatory payment under this

chapter.

(5)AA"Program" means the health care provider

participation program authorized by this chapter.

Sec.A298C.002.AAAPPLICABILITY. This chapter applies only to

the Nueces County Hospital District.
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Sec.A298C.003.AAHEALTH CARE PROVIDER PARTICIPATION PROGRAM;

PARTICIPATION IN PROGRAM. The board may authorize the district to

participate in a health care provider participation program on the

affirmative vote of a majority of the board, subject to the

provisions of this chapter.

Sec.A298C.004.AAEXPIRATION. (a)AASubject to Section

298C.153(d), the authority of the district to administer and

operate a program under this chapter expires December 31, 2021.

(b)AAThis chapter expires December 31, 2021.

SUBCHAPTER B. POWERS AND DUTIES OF BOARD

Sec.A298C.051.AALIMITATION ON AUTHORITY TO REQUIRE MANDATORY

PAYMENT. The board may require a mandatory payment authorized

under this chapter by an institutional health care provider located

in the district only in the manner provided by this chapter.

Sec.A298C.052.AARULES AND PROCEDURES. The board may adopt

rules relating to the administration of the program, including

collection of the mandatory payments, expenditures, audits, and any

other administrative aspects of the program.

Sec.A298C.053.AAINSTITUTIONAL HEALTH CARE PROVIDER

REPORTING. If the board authorizes the district to participate in a

program under this chapter, the board shall require each

institutional health care provider located in the district to

submit to the district a copy of any financial and utilization data

required by and reported to the Department of State Health Services

under Sections 311.032 and 311.033 and any rules adopted by the

executive commissioner of the Health and Human Services Commission

to implement those sections.
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SUBCHAPTER C. GENERAL FINANCIAL PROVISIONS

Sec.A298C.101.AAHEARING. (a)AAIn each fiscal year that the

board authorizes a program under this chapter, the board shall hold

a public hearing on the amounts of any mandatory payments that the

board intends to require during the year and how the revenue derived

from those payments is to be spent.

(b)AANot later than the fifth day before the date of the

hearing required under Subsection (a), the board shall publish

notice of the hearing in a newspaper of general circulation in the

district and provide written notice of the hearing to each

institutional health care provider located in the district.

Sec.A298C.102.AADEPOSITORY. (a)AAIf the board requires a

mandatory payment authorized under this chapter, the board shall

designate one or more banks as a depository for the district ’s local

provider participation fund.

(b)AAAll funds collected under this chapter shall be secured

in the manner provided for securing other district funds.

Sec.A298C.103.AALOCAL PROVIDER PARTICIPATION FUND;

AUTHORIZED USES OF MONEY. (a)AAIf the district requires a

mandatory payment authorized under this chapter, the district shall

create a local provider participation fund.

(b)AAThe local provider participation fund consists of:

(1)AAall revenue received by the district attributable

to mandatory payments authorized under this chapter;

(2)AAmoney received from the Health and Human Services

Commission as a refund of an intergovernmental transfer under the

program, provided that the intergovernmental transfer does not
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receive a federal matching payment; and

(3)AAthe earnings of the fund.

(c)AAMoney deposited to the local provider participation

fund of the district may be used only to:

(1)AAfund intergovernmental transfers from the

district to the state to provide the nonfederal share of Medicaid

payments for:

(A)AAuncompensated care payments to hospitals in

the Medicaid managed care service area in which the district is

located, if those payments are authorized under the Texas

Healthcare Transformation and Quality Improvement Program waiver

issued under Section 1115 of the federal Social Security Act (42

U.S.C. Section 1315);

(B)AAdelivery system reform incentive payments,

if those payments are authorized under the Texas Healthcare

Transformation and Quality Improvement Program waiver issued under

Section 1115 of the federal Social Security Act (42 U.S.C. Section

1315);

(C)AAuniform rate enhancements for hospitals in

the Medicaid managed care service area in which the district is

located;

(D)AApayments available under another waiver

program authorizing payments that are substantially similar to

Medicaid payments to hospitals described by Paragraph (A), (B), or

(C); or

(E)AAany reimbursement to hospitals for which

federal matching funds are available;
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(2)AAsubject to Section 298C.151(d), pay the

administrative expenses of the district in administering the

program, including collateralization of deposits;

(3)AArefund a mandatory payment collected in error from

a paying provider;

(4)AArefund to paying providers a proportionate share

of the money that the district:

(A)AAreceives from the Health and Human Services

Commission that is not used to fund the nonfederal share of Medicaid

supplemental payment program payments or uniform rate enhancements

described by Subdivision (1)(C); or

(B)AAdetermines cannot be used to fund the

nonfederal share of Medicaid supplemental payment program payments

or uniform rate enhancements described by Subdivision (1)(C);

(5)AAtransfer funds to the Health and Human Services

Commission if the district is legally required to transfer the

funds to address a disallowance of federal matching funds with

respect to programs for which the district made intergovernmental

transfers described by Subdivision (1); and

(6)AAreimburse the district if the district is required

by the rules governing the uniform rate enhancement program

described by Subdivision (1)(C) to incur an expense or forego

Medicaid reimbursements from the state because the balance of the

local provider participation fund is not sufficient to fund that

rate enhancement program.

(d)AAMoney in the local provider participation fund may not

be commingled with other district funds.
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(e)AANotwithstanding any other provision of this chapter,

with respect to an intergovernmental transfer of funds described by

Subsection (c)(1) made by the district, any funds received by the

state, district, or other entity as a result of that transfer may

not be used by the state, district, or any other entity to expand

Medicaid eligibility under the Patient Protection and Affordable

Care Act (Pub. L. No.A111-148) as amended by the Health Care and

Education Reconciliation Act of 2010 (Pub. L. No. 111-152).

SUBCHAPTER D. MANDATORY PAYMENTS

Sec.A298C.151.AAMANDATORY PAYMENTS BASED ON PAYING PROVIDER

NET PATIENT REVENUE. (a)AAExcept as provided by Subsection (e), if

the board authorizes a health care provider participation program

under this chapter, the board may require a mandatory payment to be

assessed, either annually or periodically throughout the fiscal

year at the discretion of the board, on the net patient revenue of

each institutional health care provider located in the district.

The board shall provide an institutional health care provider

written notice of each assessment under this subsection, and the

provider has 30 calendar days following the date of receipt of the

notice to pay the assessment. In the first fiscal year in which the

mandatory payment is required, the mandatory payment is assessed on

the net patient revenue of an institutional health care provider as

determined by the data reported to the Department of State Health

Services under Sections 311.032 and 311.033 in the most recent

fiscal year for which that data was reported. If the institutional

health care provider did not report any data under those sections,

the provider ’s net patient revenue is the amount of that revenue as
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contained in the provider’s Medicare cost report submitted for the

previous fiscal year or for the closest subsequent fiscal year for

which the provider submitted the Medicare cost report. If the

mandatory payment is required, the district shall update the amount

of the mandatory payment on an annual basis.

(b)AAThe amount of a mandatory payment assessed under this

chapter by the board must be uniformly proportionate with the

amount of net patient revenue generated by each paying provider in

the district as permitted under federal law. A health care provider

participation program authorized under this chapter may not hold

harmless any institutional health care provider, as required under

42 U.S.C. Section 1396b(w).

(c)AAIf the board requires a mandatory payment authorized

under this chapter, the board shall set the amount of the mandatory

payment, subject to the limitations of this chapter. The aggregate

amount of the mandatory payments required of all paying providers

in the district may not exceed six percent of the aggregate net

patient revenue from hospital services provided by all paying

providers in the district.

(d)AASubject to Subsection (c), if the board requires a

mandatory payment authorized under this chapter, the board shall

set the mandatory payments in amounts that in the aggregate will

generate sufficient revenue to cover the administrative expenses of

the district for activities under this chapter and to fund an

intergovernmental transfer described by Section 298C.103(c)(1).

The annual amount of revenue from mandatory payments that shall be

paid for administrative expenses by the district is $150,000, plus
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the cost of collateralization of deposits, regardless of actual

expenses.

(e)AAA paying provider may not add a mandatory payment

required under this section as a surcharge to a patient.

(f)AAA mandatory payment assessed under this chapter is not a

tax for hospital purposes for purposes of Section 4, Article IX,

Texas Constitution, or Section 281.045 of this code.

Sec.A298C.152.AAASSESSMENT AND COLLECTION OF MANDATORY

PAYMENTS. (a)AAThe district may designate an official of the

district or contract with another person to assess and collect the

mandatory payments authorized under this chapter.

(b)AAThe person charged by the district with the assessment

and collection of mandatory payments shall charge and deduct from

the mandatory payments collected for the district a collection fee

in an amount not to exceed the person ’s usual and customary charges

for like services.

(c)AAIf the person charged with the assessment and collection

of mandatory payments is an official of the district, any revenue

from a collection fee charged under Subsection (b) shall be

deposited in the district general fund and, if appropriate, shall

be reported as fees of the district.

Sec.A298C.153.AAPURPOSE; CORRECTION OF INVALID PROVISION OR

PROCEDURE; LIMITATION OF AUTHORITY. (a)AAThe purpose of this

chapter is to authorize the district to establish a program to

enable the district to collect mandatory payments from

institutional health care providers to fund the nonfederal share of

a Medicaid supplemental payment program or the Medicaid managed
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care rate enhancements for hospitals to support the provision of

health care by institutional health care providers located in the

district.

(b)AAThis chapter does not authorize the district to collect

mandatory payments for the purpose of raising general revenue or

any amount in excess of the amount reasonably necessary to fund the

nonfederal share of a Medicaid supplemental payment program or

Medicaid managed care rate enhancements for hospitals and to cover

the administrative expenses of the district associated with

activities under this chapter.

(c)AATo the extent any provision or procedure under this

chapter causes a mandatory payment authorized under this chapter to

be ineligible for federal matching funds, the board may provide by

rule for an alternative provision or procedure that conforms to the

requirements of the federal Centers for Medicare and Medicaid

Services. A rule adopted under this section may not create, impose,

or materially expand the legal or financial liability or

responsibility of the district or an institutional health care

provider in the district beyond the provisions of this chapter.

This section does not require the board to adopt a rule.

(d)AAThe district may only assess and collect a mandatory

payment authorized under this chapter if a waiver program, uniform

rate enhancement, or reimbursement described by Section

298C.103(c)(1) is available to at least one institutional health

care provider located in the district.

SECTIONA2.AAAs soon as practicable after the expiration of

the authority of the Nueces County Hospital District to administer
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and operate a health care provider participation program under

Chapter 298C, Health and Safety Code, as added by this Act, the

board of hospital managers of the Nueces County Hospital District

shall transfer to each institutional health care provider in the

district that provider’s proportionate share of any remaining funds

in any local provider participation fund created by the district

under Section 298C.103, Health and Safety Code, as added by this

Act.

SECTIONA3.AAIf before implementing any provision of this Act

a state agency determines that a waiver or authorization from a

federal agency is necessary for implementation of that provision,

the agency affected by the provision shall request the waiver or

authorization and may delay implementing that provision until the

waiver or authorization is granted.

SECTIONA4.AAThis Act takes effect immediately if it receives

a vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this

Act takes effect September 1, 2019.
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______________________________AAAA______________________________
President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A2315 passed the Senate on

AprilA17,A2019, by the following vote: YeasA31, NaysA0; and that

the Senate concurred in House amendment on May 23, 2019, by the

following vote: YeasA31, NaysA0.

______________________________
AAAASecretary of the Senate

I hereby certify that S.B.ANo.A2315 passed the House, with

amendment, on MayA17,A2019, by the following vote: YeasA127,

NaysA20, twoApresent not voting.

______________________________
AAAAChief Clerk of the House

Approved:

______________________________
AAAAAAAAAAAAADate

______________________________
AAAAAAAAAAAGovernor
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 SB 253 

 FOR: 

 Reed, Evan Daine  Assistant City Attorney (City of El Paso), El Paso, TX 

 Registering, but not testifying: 

 FOR: 

 Bakko, Sally  Legislative Coordinator (City of Galveston), Galveston, TX 

 Cuellar, Guadalupe  Legislative Attorney (City of El Paso), El Paso, TX 

 Franco, Brie  Intergovernmental Relations Officer (City of Austin), Austin, TX 

 Patterson, T.J.  (City of Fort Worth), Ft. Worth, TX 

 Rocha, JJ  Legislative Liaison (Texas Municipal League), Austin, TX 

 Smith, Jamaal  Dep Director Government Relations (City of Houston, Office of Mayor),  

 Houston, TX 

 Wright, Christine  Legislative Mgr. (City of San Antonio), San Antonio, TX 

 SB 335 

 Registering, but not testifying: 

 FOR: 

 Duncan, Charlie  (Texas Housers), TX 

 Franco, Brie  Intergovernmental Relations Officer (City of Austin), Austin, TX 

 Gerami, Wayne  VP of Client Services (Austin Habitat for Humanity), Austin, TX 

 Hale, J.D.  (Texas Assn. of Builders), Austin, TX 

 Rogers, Mark  Executive Director (Guadalupe Neighborhood Development Corporation),  

 Austin, TX 

 Smith, Jamaal R.  Dep Director Gov Relations (City of Houston, Office of the Mayor),  

 Houston, TX 

 Tatum, Alexis  Legislative Associate (Travis County Commissioners Court), Austin, TX 

 Thetford, Timothy  Policy Manager (Tx Assoc. of Community Development Corporations),  

 Austin, TX 

 Wright, Christine  Legislative Mgr. (City of San Antonio), San Antonio, TX 

 ON: 

 Way, Heather   (Self), Austin, TX 

 SB 493 

 Registering, but not testifying: 

 FOR: 

 Franco, Brie  Intergovernmental Affairs Officer (City of Austin), Austin, TX 

 Guerrero, Debra  President (TAAHP), San Antonio, TX 

 Hale, J.D.  (Texas Assn. of Builders), Austin, TX 

 Harris, Ashley R.  Director of Policy (United Ways of Texas), Austin, TX 

 Kroll, John  (Bonner Carrington), Austin, TX 

 McCasland, Tom  Director, Housing & Community Development (City of Houston),  

 Houston, TX 

 Rocha, JJ  Legislative Liaison (Texas Municipal League), Austin, TX 
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 Shannon, Melissa  Governmental Affairs Director (Bexar County Commissioners Court),  

 San Antonio, TX 

 Sisak, Janine  1st V.P (TAAHP), Austin, TX 

 Smith, Jamaal R.  Deputy Director Government Relations (City of Houston, Office of the  

 Mayor), Houston, TX 

 Tatum, Alexis  Travis County Legislative Associate (Travis County Commissioners Court),  

 Austin, TX 

 ON: 

 Holloway, Marni  Director of Multifamily Finance (Texas Department of Housing and  

 Community Affairs), Austin, TX 

 SB 542 

 Registering, but not testifying: 

 FOR: 

 Franco, Brie  (City of Austin), Austin, TX 

 Hale, J.D.  (Texas Assn. of Builders), Austin, TX 

 Harris, Ashley R.  Director of Policy (United Ways of Texas), Austin, TX 

 Kroll, John  (Bonner Carrington), Austin, TX 

 Moreau, Walter  Executive Director (Foundation Communities), Austin, TX 

 Shannon, Melissa  Governmental Affairs Director (Bexar Co. Commissioners Court), San  

 Antonio, TX 

 Sisak, Janine  (TAAHP), Austin, TX 

 Tatum, Alexis  Legislative Associate (Travis County Commissioners Court), Austin, TX 

 Thetford, Timothy  Policy Manager (Tx Assoc. of Community Development Corps), Austin,  

 TX 

 Wright, Christine  Legislative Mgr. (City of San Antonio), San Antonio, TX 

 ON: 

 Holloway, Marni  Director of Multifamily Finance (Texas Department of Housing and  

 Community Affairs), Austin, TX 

 SB 544 

 Registering, but not testifying: 

 FOR: 

 Garrett, Kendra  (Texas Affiliation of Affordable Housing Providers), TX 

 Harris, Ashley R.  Director of Policy (United Ways of Texas), Austin, TX 

 Kroll, John  Economist (Bonner Carrington), Austin, TX 

 Miller, Jeff  Policy Specialist (Disability Rights Texas), Austin, TX 

 Moreau, Walter  Executive Director (Foundation Communities), Austin, TX 

 Shannon, Melissa  Governmental Affairs Director (Bexar Co. Commissioners Court), San  

 Antonio, TX 

 Thetford, Timothy  Policy Manager (Tx Association of Community Development Corps),  

 Austin, TX 
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 ON: 

 Boston, Brooke  Director of Programs (Texas Department of Housing and Community  

 Affairs), Austin, TX 

 SB 746 

 FOR: 

 Quintero, James  Analyst  (also providing written testimony) (Texas Public Policy  

 Foundation), Austin, TX 

 Registering, but not testifying: 

 FOR: 

 Borgelt, Roger   (Self), Austin, TX 

 Cahn, Adam  (Cahnman's Musings), Austin, TX 

 Fuchs, Jeremy  Director of Public Affairs (Texas & Southwestern Cattle Raisers  

 Association), Austin, TX 

 King, Laura  Special Projects Coordinator (Republican Party of Texas), Round Rock, TX 

 AGAINST: 

 Franco, Brie  Intergovernmental Affairs Officer (City of Austin), Austin, TX 

 Kennard, Karen  (City of Port Arthur), TX 
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 FOR: 

 Graham, Alan  CEO (Mobile Loaves & Fishes), Austin, TX 
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 Registering, but not testifying: 
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 Duncan, Charlie  (Texas Housers), TX 
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 Norman, Scott  Executive Director (Texas Assoc. of Builders), Austin, TX 
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 Allison, Jim  General Counsel (County Judges & Commissioners Assn. of Tx), Austin, TX 

 Duncan, Charlie  Advocacy Director  (also providing written testimony) (Texas Housers),  

 Austin, TX 

 Norman, Scott  Executive Director (Texas Association of Builders), Austin, TX 

 ON: 

 Danenfelzer, David  Senior Director (Tx State Affordable Housing Corp), TX 

 Registering, but not testifying: 

 FOR: 

 Bresnen, Steve  Attorney (El Paso County), Austin, TX 

 Flores, Aurora  (Texas Association of Counties), Austin, TX 
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 Franco, Brie  Intergovernmental Relations Officer (City of Austin), Austin, TX 
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 Reed, Ender  Legislative Coordinator (Harris County Commissioners Court), Houston, TX 

 Shannon, Melissa  Governmental Affairs Director (Bexar County Commissioners Court),  

 San Antonio, TX 

 Tatum, Alexis  Legislative Associate (Travis County Commissioners Court), Austin, TX 
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 Duncan, Charlie  Advocacy Director  (also providing written testimony) (Texas Housers),  
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 Norman, Scott  Executive Director (Texas Association of Builders), Austin, TX 

 ON: 

 Danenfelzer, David  Senior Director (Tx State Affordable Housing Corp), TX 

 Way, Heather   (Self), Austin, TX 

 Registering, but not testifying: 

 FOR: 

 Franco, Brie  Intergovernmental Relations Officer (City of Austin), Austin, TX 

 Haynes, Adam  Policy Director (Conference of Urban Counties), Austin, TX 

 Patterson, T.J.  (City of Fort Worth), Ft. Worth, TX 

 Rocha, JJ  Legislative Liaison (Texas Municipal League), Austin, TX 
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 Noguera, David  Housing Director (City of Dallas), Dallas, TX 

 Registering, but not testifying: 

 FOR: 
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 Reed, Charles  Assistant County Administrator (Dallas County Commissioners Court),  

 Dallas, TX 
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 Rocha, JJ  Legislative Liaison (Texas Municipal League), Austin, TX 

 SB 1196 

 FOR: 

 Reid, Omar C.  SVP Human Resources  (also providing written testimony) (Harris Health  

 System), Houston, TX 
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 Registering, but not testifying: 

 FOR: 

 Dahill, John  Executive Director (Texas Conference of Urban Counties), Austin, TX 

 Hamill, Joe  Political & Legislative Director (American Federation of State County &  

 Municipal Employees Local 1550), Austin, TX 

 Haynes, Adam  Policy Director (Conference of Urban Counties), Austin, TX 

 Lopez, Cesar J.  Associate General Counsel (Texas Hospital Association), Austin, TX 

 Milligan, Maureen  Pres & CEO (Teaching Hosp of Texas), Austin, TX 

 Reed, Ender  Legislative Coordinator (Harris County Commissioners Court), Houston, TX 

 SB 1474 

 FOR: 

 McIver, Diana  Chair, Legislative Committee (TALHFA), West Lake Hills, TX 

 ON: 

 Latsha, Rob  Executive Director (Bond Review Board), Austin, TX 

 Martin, Ken  Assistant Commissioner (Texas Higher Coordinating Board), Austin, TX 

 Registering, but not testifying: 

 FOR: 

 Guerrero, Debra Ann  President (TAAHP), TX 

 Litle, Ben  CEO (Brazos Higher Ed), Waco, TX 

 Rocha, JJ  Legislative Liaison (Texas Municipal League), Austin, TX 

 Smith, Jamaal  Deputy Director of Gov Relations (Office of Mayor, City of Houston),  

 Houston, TX 

 Tatum, Alexis  Legislative Associate (Travis County Commissioners Court), Austin, TX 

 Turman, Ricky  CFO | COO (Brazos Higher Education Authority), Waco, TX 

 Wambsganss, Phillip  Executive Director (North Texas Higher Education Authority),  

 Arlington, TX 

 Wright, Christine  Legislative Mgr. (City of San Antonio), San Antonio, TX 

 ON: 

 Parsons, Braxton  Financial Analyst (Texas Bond Review Board), Austin, TX 

 SB 1861 

 Registering, but not testifying: 

 FOR: 

 Plummer, Jim  (San Antonio Housing Trust Public Facility Corporation), San Antonio, TX 

 SB 1918 

 FOR: 

 Baldwin, Bill  Broker/Owner (Boulevard Realty), Houston, TX 

 Castillo, Mario  Board Member (Houston Land Bank), Houston, TX 

 Gatling Haynes, Anne  CEO/President (Houston Land Bank), Houston, TX 

 Hall, Nick  Chair of the Board (Houston Land Bank), Houston, TX 

 Richards, Assata  President of Board (Houston Community Land Trust), Houston, TX 
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 AGAINST: 

 Duncan, Charlie  (Texas Housers), TX 

 Registering, but not testifying: 

 FOR: 

 Dike, Samuel  Vice President (Houston Land Bank), Houston, TX 

 Norman, Scott  Executive Director (Texas Association of Builders), Austin, TX 

 Reed, Ender  Legislative Coordinator (Harris County Flood Control District), Houston, TX 

 Reed, Ender  Legislative Coordinator (Harris County Commissioners Court), Houston, TX 

 Smith, Jamaal R.  Deputy Director Gov. Relations (City of Houston, Office of the Mayor),  

 Houston, TX 

 SB 1950 

 Registering, but not testifying: 

 FOR: 

 Farris, Jan  Board Member (Donley County Hospital District), Clarendon, TX 

 McAnear, Melinda  President of the Board (Donley County Hospital District), TX 

 SB 2022 

 Registering, but not testifying: 

 FOR: 

 Ambrose, Ryan  Director (Memorial Hermann Health System), Houston, TX 

 Dahill, John  Executive Director (Texas Conference of Urban Counties), Austin, TX 

 Haley, Anthony  (Texas Essential Healthcare Partnerships), Austin, TX 

 Haley, Anthony  (Houston Methodist Hospital), Houston, TX 

 Haley, Anthony  (Adelanto Healthcare Ventures), Austin, TX 

 Haynes, Adam  Policy Director (Conference of Urban Counties), Austin, TX 

 Hoppe, Christina  Director of Public Policy (Children's Hospital Association of Texas),  

 Austin, TX 

 Kerker, Juliana  Director - Government Relations (HCA Healthcare), Austin, TX 

 Lopez, Cesar J.  Associate General Counsel (Texas Hospital Association), Austin, TX 

 Milligan, Maureen  President CEO (Teaching Hosp of Texas), Austin, TX 

 Reed, Ender  Legislative Coordinator (Harris County Commissioners Court), Houston, TX 

 SB 2194 

 FOR: 

 De La Rosa, Manny  City Manager (City of San Benito, Texas), San Benito, TX 

 Joslove, Scott  President & CEO (Texas Hotel Assn.), Austin, TX 

 SB 2212 

 ON: 

 Dies, Martin W  Attorney for OCDD (Orange County Drainage District ("OCCD")), Austin,  

 TX 

 Williams, Tony  Director of Planning (Texas General Land Office), Austin, TX 
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 SB 2315 

 FOR: 

 Canales, Barbara  County Judge (Nueces County), Corpus Christi, TX 

 Hipp, Jonny  Administrator (Nueces County Hospital District), Corpus Christi, TX 

 Registering, but not testifying: 

 FOR: 

 Berlawga, Hugo  (Nueces County), Austin, TX 

 Haynes, Adam  Policy Director (Conference of Urban Counties), Austin, TX 

 Hoppe, Christina  Director of Public Policy (Children's Hospital Association of Texas),  

 Austin, TX 

 Kerker, Juliana  Director - Government Relations (HCA Healthcare), Austin, TX 

 Laroche, Sebastien  Research and policy analyst (Methodist Healthcare Ministries of South  

 Texas, Inc.), San Antonio, TX 

 Lopez, Cesar J.  Associate General Counsel (Texas Hospital Association), Austin, TX 

 Milligan, Maureen  President & CEO (Teaching Hosp of Texas), Austin, TX 

 Townsend, Linda  System Director of Advocacy & Public Policy (CHRISTUS Health),  

 Austin, TX 

 ON: 

 Greenberg, Charlie  Director Hospital Finance & Waiver Program (Health & Human  

 Services Commission), Austin, TX 

 SB 2448 

 FOR: 

 Beck, Steve  Senior Vice President of Administration (Covenant Health), Lubbock, TX 

 Registering, but not testifying: 

 FOR: 

 Gilbert, Matt   (Self), Austin, TX 

 Hoppe, Christina  Director of Public Policy (Children's Hospital Association of Texas),  

 Austin, TX 

 Lopez, Cesar J.  Associate General Counsel (Texas Hospital Association), Austin, TX 

 Milligan, Maureen  President CEO (Teaching Hosp of Texas), Austin, TX 

 ON: 

 Dane, Jeffrey  CFO (Lubbock County Hospital District), Lubbock, TX 

 SB 2506 

 FOR: 

 Lary, Trey  Attorney, ABHR LLP (New Quest Properties), Austin, TX 

 Registering, but not testifying: 

 FOR: 

 Norman, Scott  Executive Director (Texas Assoc. of Builders), Austin, TX 
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 For: 

 Gonzalez, Joe A. (Nueces County) 

 Little, Tyner (Nueces County) 

 Registering, but not testifying: 

 For: 

 Berlanga, Hugo (Nueces County) 

 Luna, Vilma (Driscoll Children's Hospital) 

 Romo, Joel (Nueces County) 

 Against: 

 Alsup, Dewitt (Nueces County Hospital District) 

 SB 2315 

 Registering, but not testifying: 

 For: 

 Alsup, Dewitt (Nueces County Hospital District) 

 Berlanga, Hugo (Nueces County) 

 Gonzalez, Joe A. (Nueces County) 
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 Little, Tyner (Nueces County) 
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 Villareal, Gabriela (Texas Conference of Urban Counties) 

 Wilson, Stacy (Children's Hsopital Association of Texas) 

 Yanas, Christine (Methodist Healthcare Ministries of South Texas , Inc.) 

 On: 

 Greenberg, Charlie (Texas Health and Human Services Commission) 
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http://www.journals.senate.state.tx.us/sjrnl/86r/pdf/86RSJ04-17-F.PDF#page=56
http://www.journals.senate.state.tx.us/sjrnl/86r/pdf/86RSJ04-11-F1.PDF#page=52
http://www.journals.senate.state.tx.us/sjrnl/86r/pdf/86RSJ03-21-F.PDF#page=32
http://www.journals.senate.state.tx.us/sjrnl/86r/pdf/86RSJ03-21-F.PDF#page=32


 
 
 

Exhibit # 8 



   SMITH, KIRKPATRICK & KLAGER, LLC
_________________________________

 REAL ESTATE APPRAISAL & CONSULTING
3230 REID DR, STE A, CORPUS CHRISTI, TX 78404

MAIN 361.855.8258 @FACSIMILE 361.853.0403

December 7, 2018

Mr. Jonny F. Hipp, ScD, FACHE
Administrator/Chief Executive Officer
Nueces County Hospital District
555 North Carancahua, Suite 950
Corpus Christi, Texas 78401

re:  Valuation of Memorial Medical Center Properties, Corpus Christi, Texas
 
Dear Mr. Hipp:
 
At your request, we have prepared Appraisal Reports pertaining to the above referenced properties. 
The purpose of this report is to provide an opinions of the Market Value of the properties as of
October 1, 2018.   The Intended Use of the report is to assist the client in asset valuation for property
management purposes.   The intended user is the Nueces County Hospital District or assigns. 

As time is of the essence, this letter is delivered indicating the opinion(s) of value.  The appraisals 
in our files are in a rough format at this time.
  
In our opinion, the MOST PROBABLE MARKET VALUE as described in the appraisal reports
to follow are:

2500 Blk. Morgan Ave, Lot A, Block 1, Medical Center Subdivision

A +/-24,980 sq. ft. of one story multi-tenant medical offices on a +/-1.157 acre site was valued
utilizing the Sales Comparison Approach to support an opinion of value of $30 per sq. ft., or
$750,000.

2601 Hospital Blvd., Lot B, Block 1, Medical Center Subdivision 

+/-54,263 sq. ft. of net rentable area in (2) two story multi-tenant medical office buildings on a +/-
1.38 acre site was valued utilizing the Sales Comparison Approach to support an opinion of value
of $25.00 per sq. ft., or $1,360,000.

2400 Blk. Morgan Ave., Block 2, Medical Center Subdivision

+/-51,982 sq. ft. of one story multi-tenant medical offices on a +/-2.82 acre site was valued utilizing
the Sales Comparison Approach to support an opinion of value of $20 per sq. ft. for the
improvements, or $1,040,000.

 



The West +/-14.32 acres out of Block 3, Medical Center Subdivision and 
Lots 1-12, Block 7, Tierra Alta Addition, (16.02 acre hospital site)  

As the improvements on the site are to be removed, the property was valued as vacant, under the
hypothetical condition that the Subject Site is available for development as of the date of value. 
Comparable sales of undeveloped land were adjusted to reflect the amenities of the Subject Site, and
support an opinion of value of $700,000.

Lot 4, Block 2, Portmoor Addition (Nueces County Medical Examiner)

The property is under a 50 ground lease for $1.00 per year, with 26 years remaining.  The
improvements revert to the owner of the land at the end of the lease.  It is the opinion of the
appraisers that the improvements will have exceeded their useful life and will not contribute to the
value of the property in 2044.  The estimated value of the site at the end of the lease was discounted
to present value to provide a value of $30,000.

Lots 1, 2, 3, 4, 5, 26, 27, & 28, Block 4, Tierra Alta Addition 

1.29 acre site, zoned for multi-family and single family use, is currently a parking lot.  The property
was valued at $1.45 per sq. ft., or $81,000, plus a contributory value for the parking area of $21,000,
or a total value of $102,000.

Sincerely,

Adam Klager, Vice President
Certified General Real Estate Appraiser
Texas State Certificate TX-1324850-G
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