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What is LIFT?

LIFT (Leadership and Instructional Foundations for Texas) is a three-year 
program designed to support Texas school systems in building the 
instructional and systems-level capacity needed to deliver high-quality 
learning experiences for all students. LIFT brings together the highest leverage 
components of Strong Foundations, Texas Instructional Leadership, and Texas 
Lesson Study, providing comprehensive support for districts to adopt HQIM 
and implement Bluebonnet Learning over multiple years.

$554,000    Grades K-5
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LIFT Support 

RLA Curriculum
Implementation

Observation &
Effective Feedback

Math Curriculum
Implementation

Schoolwide Routines
Consistent systems for 

climate & culture.

PLC Support
Data-driven collaboration 

for teacher teams.
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How does LIFT benefit educators in my district?
Principal Managers and District Academic Leads

● Leadership coaching to effectively manage change
● Strategic planning based on district-specific context, strengths, and needs
● Using progress monitoring systems to spot and address implementation 

challenges

School Leaders and Instructional Coaches

● Accelerating teacher growth through observation and feedback
● Using schoolwide routines to maximize instructional time and impact
● Leading Bluebonnet internalization PLCs

Teachers and Specialists

● Upfront and ongoing support for Bluebonnet Math and/or RLA 
implementation (training, coaching, PLCs)

● Training and practice grounded in schoolwide routines
● Training and support of planning practices to meet the needs of all 

learners

*These activities were formerly coordinated through Strong Foundations.

The LIFT Grant 
offers 

professional 
learning, 

classroom 
observations, 

and leadership 
coaching to 

support 
successful 

implementation.
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$120,000 Grades 6-8
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LIFT Grant – TEA Approved, 
Vetted Improvement 
Provider

Required Investment

● 70% of K–5 LIFT funds must be 
spent with a TEA Vetted 
Improvement Provider

● 50% of HMS PLC add-on funds 
must be spent with a TEA Vetted 
Improvement Provider

● Henderson ISD selected 
Engage2Learn

Why Engage 2 Learn?
● Strong support for Bluebonnet 

and other HQIM learning 
Implementation

● Provides leadership coaching 
for district and campus leaders

● Supports PLCs and 
observation/feedback cycles

● Positive experience working with 
Engage2Learn through other 
grants
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QUESTIONS????????????????


