New Buffalo
Area Schools

EVERY STUDENT. EVERY DAY.

2025-2026 Scorecard/Strategic Action Plan

Pillars

Annual Goals

Academics

Growth and
Sustainability

Culture and
Community

1. Increase the number of students
that are proficient in the state
assessment in ELA

2. Increase the number of students
that are proficient in the state
assessment in Math

1. Improve the overall Studer
Employee Experience Survey
from 4.10 to 4.20

2. Increase the use of marketing
team by directors /
departments

3. Develop and adopt a PK - 12
Master Curriculum Cycle

4. Complete a comprehensive
evaluation of all district
buildings and develop a
long-term facilities plan

1. Implement a comprehensive
anti-bullying progrom PK - 12

2. Increase organizational
culture that supports open and
honest communication from
3.73 to 3.88

3. Defing, develop, and
implement age appropriate
cannabis education for
elementary, middle and high
school

4. Complete softball / baseball
field renovations

5. Each department / school
will moke one connection with a
community organization




