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EXECUTIVE SUMMARY​: 
 

Due to high numbers in Kindergarten and 1st grade at Alkek Elementary, administration recommends the 

addition of two classroom teachers at Alkek Elementary.  Class sizes at both grade levels exceed the 

state-mandated 22:1 ratio. 

 

 

 

 

ATTACHMENTS​: 
 

 

  BOARD PRIORITY GOALS 

 

 Priority Goal #1 Create a Compelling Vision and Tell the Bandera ISD Story 

 

X 

 

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 

 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 

 

 

RECOMMENDATION​:  
Administration recommends that the Board approve the hiring of two additional teachers at the Alkek 

Elementary campus as presented. 

 

BOARD ACTION REQUIRED 

Motion By: 

❑​Battle     ​❑​Butler     ​❑​Hicks     ​❑​Jauer    ​❑​Mansfield     ​❑​Neff     ​❑​Skipper 

Second By: 

❑​Battle     ​❑​Butler     ​❑​Hicks     ​❑​Jauer    ​❑​Mansfield     ​❑​Neff     ​❑​Skipper 

 

Vote:  For: __________ Against: __________ Abstain: __________  


