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INDEPENDENT SCHOOL DISTRICT

Board of Trustees Agenda Item

Staff Member Name: Department: Board Meeting Date:
Pamela Linton Human Resources March 10, 2025

Agenda Heading:
Discussion regarding Team Focus - Teacher Recognition

Item Type: Informational Item

Background Information:

In 2022, a group of teachers voluntarily participated in stay-interview sessions to provide
feedback regarding what they loved about Frisco ISD, why they stay, and suggestions for
consideration. During the sessions, teachers consistently shared their enjoyment of the
opportunity to build relationships with peers across the District and their desire to
continue this collaboration. Because of their valued feedback, HR, under the leadership
of Managing Director, Dr. Jennifer Worth, began facilitating monthly meetings for the
teachers to connect and provide feedback on various topics relating to employee
engagement and retention. Thus, Team Focus was created.

This year, Team Focus is comprised of 246 teachers. Tonight, we would like to
acknowledge and honor the contributions of these dedicated educators. Dr. Worth and
representatives from Team Focus are in attendance.

Amount (when applicable): N/A.

Recommendation:
We recommend a motion to

Comments:



