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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: January 26, 2026
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: On
	Presentation Discussion Action Items: Off
	Subject What needs to be printed on the agenda: School Board Appreciation Presentation 
	Executive Summary Brief description of agenda item: January is school board appreciation month, so we always take a moment to thank our board members for all the time they sacrificed in the past year to help the district run smoothly. Some months, like August, may require three meetings just to get the budget balanced. Most citizens do not realize the large amount of training that our board members have to attend annually. An unpaid position that often only hears complaints can be a stressful and difficult task. It takes special people who truly care about the community to volunteer for these roles. Many communities are plagued by boards that cannot work together and that negatively impacts the students. Our school board does a great job of collaborating on issues, meeting in the middle, and making sure the students come out on top. Because of their support, our students are successful in academics, athletics, and the fine arts. Despite ever-decreasing financial assistance from the state, the board was once again able to issue each staff member a modest raise. The board has also been instrumental in asking the community to support a bond in May to renovate the 60 year old junior high and a field house that is in disrepair. The faculty and staff are very appreciative of everything you do. Thank you again.  
	Recurring: Off
	OnTime: Off
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	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: not applicable (information only) 
	Submitted By: Barrett Pollard, Ed.D. - Superintendent 
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