
Student Learning and
Achievement

● Met with districts currently using proposed pilot reading programs and developed pilot model with literacy team
● Met with High School Social Studies Team to review future curriculum work and course alignment
● Learned about new uses of the IXL platform for personalized skill practice and assessment
● Reviewed high school course requests and proposed sectioning for the 2024-45 school year
● Conducted second learning walk of the year

Community
Engagement

● Promoted the series of Community Conversations and held the first two events complete with child care, snacks
and giveaways

●

Safety and Social
Emotional Well-Being

● Attended both parent sessions on gratitude and restorative approaches to discipline

Budget Development
and Fiscal
Management

● Ensured grant spending is on track for the fiscal year
● Led search committee for Director of Finance and Operations

○

Embracing Diversity ● Co-facilitated GET meeting with a focus on tools for Collaborative Action Teams

● Held Administrative Council Community of Practice focused on student-centered policy review

Professional Learning ● Planned for the District Leadership Team meeting with a focus on implementing effective instructional strategies
● Executed full-day professional learning schedule on April 2nd
● Held Educator Development Committee meeting with a focus on understanding the model plan
● Attended Right to Read Professional Learning with CSDE


