Madrona Elem

Meeting Date: 01/20/2016 - 2:10
Title: Site Council Meeting

Location: Library

|. Team/guest attendance

Team Members in Attendance:
Miranda Carpenter, Barbara Edwards, T.J. Jessup, Mindi Law, Nicole Regal

Guests in Attendance:
Amy Meyer

Additional Team Member: Vikki Johnson

Il. Celebrate recent successes - Reviewed

lll. Review and respond to Coaching Comments - Not reviewed
IV. Approval of last meeting's minutes - Approved

V. Old business - Discussed

VI. Indicators to Assess-Plan-Monitor - Discussed

Indicators to Assess

FC3.5 School staff ensure families have the opportunity for meaningful involvement in the school. (3177)

FC3.6 School leadership includes families on all decision-making and advisory committees and ensures training
for such areas as policy, curriculum, budget, school reform initiatives, and safety. (3178)

FC3.7 School staff involves parents and students in setting student goals and preparing the student for post-
secondary education and careers. (3179)

FC3.8 School staff uses a variety of tools on a regular basis to facilitate two-way communication among
stakeholders.(3180)

Indicators to Create Improvement Plans
FC3.5 School staff will ensure families have the opportunity for meaningful involvement in the school. (3177)

FC3.6  School leadership will include families on all decision-making and advisory committees and ensures
training for such areas as policy, curriculum, budget, school reform initiatives, and safety. (3178)

FC3.7 School staff will involve parents and students in setting student goals and preparing the student for post-
secondary education and careers. (3179)

FC3.8 School staff will use a variety of tools on a regular basis to facilitate two-way communication among
stakeholders.(3180)

VIl. Other Business:
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Update on old business

« Mission and Vision- signs for all classrooms, office
o will add to website and future newsletters
« Playground - updated quote
« TAG - Task force meeting on Thursday, 1/28 and science club update.

Action Taken:

Successes Included: DIBELS, Hour of Code, Reading Interventions/Student Growth, Students reaching higher
expectations.

FC 3.5 - Full implementation - Evidence: Site Council, PTSG, Classroom Volunteers, Events (assemblies, Holiday
lunches), Synrevoice communication

FC 3.6 - Partial Implementation - Evidence: Site Council, Opportunity: "The Art of Educating Our Children” - Parent
workshops (AR, No Summer Regression, websites, community) include dinner and raffle to increase attendance

FC 3.7 - Partial Implemention - Evidence: Conferences Opportunity: student led conferences pilot, consistent
reports for DIBLES and STAR.

FC 3.8 - Partial Implementation - Evidence: parent monthly newsletters, website, class newsletters (weekly),
Synrevoice calls. Opportunities: Agendas/Planners (next year?), email and texting features of Synrevoice, exterior
bulletin board

Other:

Suggestion Box for teachers and staff - Vikki Johnson will create one and bring suggestions to future Site Council
Meetings.

VIII. Next Meeting

Next Meeting Date: 02/17/2016
Next Meeting Time: 2:10
Next Meet Title: Site Council
Next Meeting Library
Location:

IX. Adjourned Time 3:05
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