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STRATEGIC PLANNING RETREAT

May 31 —June 3, 2017

DRAFT FOR DISCUSSION

Session Outcomes:

e Deep Dive on Strategic Plan (Onboarding for new Board Members and Superintendent)
e Confirmed Strategic Foundation and Strategic Goals

e Confirmed District Objectives and Priorities for the 2017-18 School Year

e Team Building and Working Together

e Board Self-Evaluation

WEDNESDAY 5/31

7pm Dinner
Welcome & Opening Remarks
e Board President Message
e Board Round Robin
e Agenda, Outcomes, Expectations

THURSDAY 6/1

Morning Session History of the Strategic Planning Process, Purpose & Intent
9am e Overview of the process to date
e Board expectation on the use of the strategic plan - visible indicators of
implementation

District Strategic Direction - EXERCISE
e Mission, Vision, Values
e Five Goals

Noon LUNCH
Afternoon Session Strategic Goal #1: Academic Success and Whole Child
1pm-5pm e Current State

e Board Expectation of progress
e Director & Principal Feedback
e Focus for this School Year and Next

Strategic Goal #5: Financial & Operational Stewardship
e (Current State
e Board Expectation of progress
e Director & Principal Feedback
e Focus for this School Year and Next

PRODUCED BY & -
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7pm

FRIDAY 6/2

Morning Session
9am

Noon

Afternoon Session
1-5pm

7pm

SATURDAY 6/3

Closing Session
(8am-10am)

PRODUCED BY -
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Board Building/Team Building Activity (Options being explored)

Dinner

Strategic Goal #2-4
e Current State
e Board Expectation of progress
e Director & Principal Feedback
e Focus for this School Year and Next

LUNCH

Board Self Evaluation (2 hours/Time TBD)

Board Building/Team Building Activity (Options being explored)

Dinner

Working Together
e Communication Styles
e Successful Board Meetings
e Community and Site Engagement - what works, etc.

Closing Comments & Next Steps
e Strategic Plan approval process
e Follow up actions, just do its
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