BUDGET SUMMARY

NAME OF LOCAL GOVERNMENT UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA GENERAL 101 END DATE
COUNTY 12-31-2021

REVENUES{AND OTHER SOURCES)

3rd Quarter
ACCOUNT DESCRIPTION ACTUAL PRIOR YR. Adopted Recommended Budget
31-Dec-20 6/30/2021 9/30/2021

TAXES 401-449 $4,751,646 $4,800,474 $4,806,516
LICENSES 450-500 $42,445 $37,000 $36,006
FEDERAL GRANTS 501-539 $609,521 $855,558 $857,022
STATE GRANTS 540-579 $1,743,427 $1,801,883 $1,802,021
OTHER GRANTS 580-599 $40,000 $35,184 $29,748
CHARGES FOR SERVICES 600-654 $1,105,056 $1,089,348 $1,214,806
FINES & FORFEITS 655-663 $44,501 $31,245 $33,468
INTEREST & RENTS 664-670 $40,908 $79,372 $79,692
OTHER REVENUES 671-699 $1,916,420 $1,285,794 $1,435,176

TOTAL REVENUES $10,293,924 $10,015,858 $10,294,455

OTHER SOURCES

TOTAL REVENUES AND OTHER SOURCES $10,293,924 $10,015,858 $10,294,455

EXPENDITURES (AND OTHER USES)

3rd Quarter
ACCOUNT DESCRIPTION ACTUAL PRIOR YR. Adopted Recommended Budget
31-Dec-20 /30/2021 9/30/2021

GENERAL GOVERNMENT 101-274 $4,327,008 $3,826,701 $3,860,680
JUDICIAL CONTROL 276-299 $1,782,840 $1,786,921
PUBLIC SAFETY 300-439 $2,954,123 $3,407,607 $3,446,902
PUBLIC WORKS 440-599 $0 $102,652 $102,666
HEALTH & WELFARE 600-699 $98,304 $83,719 $83,719
COMMUNITY & ECONOMIC DEVELOP. 700-749 $56,382 $271,985 $271,985
TRANSFERS IN 930-964 $447,154 $1,574,997 $1,392,230
TRANSFER OUT 965-999 $2,402,462 $424,850 $487,708

TOTAL EXPENDITURES $10,285,433 $11,475,351 $11,411,101

AMOUNTS NEEDED FOR CONTINGENCIES $0 $47,000 $21,710

TOTAL EXPENDITURES AND OTHER USES $10,285,433 $11,522,351 $11,432,811

BUDGETED NET REVENUES (EXPENDITURES) ($1,506,493) ($1,138,356)

ACCUMULATED AVAILABLE UNAPPROPRIATED
SURPLUS(DEFICIT)FROM PRIOR YEARS*Audited 12/31/2020 $3,615,216.23
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2021 $2,476,860.23
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. Alpena County Treasurer’s Office ™

Kimberly Ludlow
Treasurer

GENERAL FUND UNRESRICTED FUND BALANCE
AS OF JANUARY 1ST (cash & investments)

TOTAL OF ACTUAL REVENUES COLLECTED
THROUGH SEPTEMBER 30, 2021

TOTAL OF ACTUAL EXPENDITURES MADE
THROUGH SEPTEMBER 30, 2021

CASH ON HAND
GENERAL FUND ONLY
THROUGH SEPTEMBER 30, 2021

BREAKDOWN OF CHECKING
ACCOUNT AS OF SEPTEMBER 30, 2021

BUDGETS SHOULD BE AT 75.00% FOR SEPTEMBER
87.72% 9/2020 YOUR REVENUES FOR 9/2021 = 85.08%
71.58% 9/2020 YOUR EXPENSES FOR 9/2021 = 69.00%

720 West Chisholm, Ste. #3
Alpena, Michigan — 49707-2456

Telephone: (989)354-9534
Fax: (989)354-9645

2020

4,366,475.92

8,352,221.63

(7,785,291.58)

4,933,405.97

UNRESERVED
RESERVED

*After 37 Qu Budget Adjustments

H:wpdocs/fundbalr.wpd

2021

4,182,962.33

8,758,208.78

(7,888,377.24)

5,052,793.87

4,485,047.87
567,746.00
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