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The District shall appraise principals using the Texas Principal 

Evaluation and Support System (T-PESS) in accordance with 

law and administrative regulations. 

The appraisal system used for campus and administrators 

other than principals shall be determined by each administra-

tor’s position and job responsibilities and shall consist of ei-

ther a local appraisal system developed in accordance with 

law and administrative regulations or a modified version of    

T-PESS. 

District principals and other campus administrators shall be 
appraised annually. 

When relevant to the decision, written evaluations of a professional 

employee’s performance, as documented to date, and any other in-

formation the administration determines to be appropriate shall be 

considered in decisions affecting contract status. 

Written evaluations and other evaluative information need not be 

considered prior to a decision to terminate a probationary contract 

at the end of the contract term. 
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