
Derby Public Schools
Operations Planning Workgroup

Agenda
February 2, 2016

Welcome and Introductions…………………………………………………….Andy Mancini, Chair

Discussion and Revision of Work Plan………………………………………Connie Condon

Review/Evaluate Impact of digital immersion model……………….Matthew Conway/Connie Condon

Review Process and timelines for Budget reporting………….……..Matthew Conway

             -plan for bidding and timelines

             -grant reporting

1. What could be improved?

To Do:

Revise timelines as discussed

Review Protocol and Matrix for Collaborative bidding…………….Mathew Conway/Connie

Interviews with Finance Personnel………………………………………….Connie Condon

Next Meeting: Mar.1 (1st Tuesday of each month at 5:30pm at the Middle School)


