
 

The following page contains the performance objectives that 

were agreed upon by the District Site Base Committee at the 

summer retreat.  We have added several new activities and 

strategies to meet the objectives. 

 

The committee consisted of the following people: 
Anderson, Laressa AMS Teacher 

Fikes, Dana BES Teacher 

Filar, Darlene MES Teacher 

Gillum, Jona AMS Counselor 

Holloway, Susan AHS Counselor 

Jones, Delore AMS Principal 

Leslie, Robyn AMS Teacher 

Lott, Connie BES Principal 

Martinez, Jennifer MES Parent 

Mayes, Kerri  BES Parent 

McDowell, Vicky MES Teacher 

McNabb, Terrie  Admin. Special Programs Director 

Milacek, Tina BES Counselor 
 

Molinar, Monica Admin. ESL Coordinator 

Mulkey, Jeff AHS Principal 

Rosar, Ashley AMS Teacher 

Rouk, Joanie MES Teacher 

Sanders, Debby Admin. Assistant Superintendent 

Saxon, Vicky BES Teacher 

Saylor, Shannon MES Principal 

Sedge, Ray Admin. Technology Director 

Wimbrough, Penny AHS Teacher 

Womack, Sami AHS Teacher 

Wooley, Carol BES Teacher 

Wright, Karen Admin. Educational Ser. Coordinator 
 



Proposed Performance objectives from the District Site Base 
 
Goal 1:  All students will maintain high standards and commitment to excellence in 

academic performance. 

 
Objective 1:  All student populations will achieve 90% mastery on all TAKS tests.   
 

Objective 2:  65% of all eligible students will take ACT/SAT and score at or above state criteria.  
  
Objective 3:  All student populations will maintain 96.5 % attendance. 

 

Objective 4:  Dropout rate will be 0% for all student populations and completion rate will be at or above 95%.   

 

 

Goal 2:  All members of the school community will be partners in the ongoing 

enhancement of the educational organization. 

 
Objective 1:  Develop and utilize a variety of strategies to ensure communication with 100% of                                                          

targeted parent and community members regarding student achievement, meetings, and training 

sessions. 
 

Objective 2:  Provide training to AISD parents and teachers. 

   
 

Objective 3:  Explore and expand school/community partnerships. 

 

 

Goal 3:  A well-balanced curriculum will be taught to engage all students in completing a 

program of study which will be challenging and prepare them for a career path. 

 
Objective 1:  All curriculums will be aligned to state content and performance standards. 
 

Objective 2:  100% of staff will be trained to implement the guidelines of the Special Education process.  
 

Objective.3:  All student populations will be provided career awareness opportunities. 

 

 

Goal 4:  A school climate will be provided that is safe, orderly, and well-maintained.  
 

Objective 1:  All personnel will be provided staff development in identified areas. 
 

Objective 2:  AISD will update the Emergency Operations Plan annually. 
 

Objective 3: AISD will ensure that a Date Violence Policy will be in place and implemented. 

 

Objective 4: AISD will provide behavior management support systems for students. 

 

Objective 5:  AISD will provide a balanced budget using ARRA SFSF monies. 

 


